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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 2
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The corporate vision and objectives are clearly articulated and the library service objectives fit well with them. The
authority received an "Excellent” CPA rating and the library service contribution to this was significant. The authority
clearly values its library service and has committed additional funds to its development, notably for ICT sustainability and
opening hours (although this latter was subject to performance criteria which have not been fully achieved). The service
is focussing strongly on public value and is making good use of consultation tools to involve the public in service
development and priorities.
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Public Library Position Statements 2004

Assessment
Response to Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
strategles in help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
Framework for pursuing existing strategies mirroring those in Framework for the Future.

the Future

The strategic development of Books, Reading and Learning and Digital Citizenship is particularly strong with a clear link
between the identified constraints and challenges and the agreed action plan and priorities. The other key elements of
Framework for the Future are also well covered. The service is developing and improving: it is beginning to provide a
self-help culture through the availability of many interactive services through the web-site. The service is well valued in
the community and the communities make good use of the library premises and facilities. Although some additional
resources have been provided recently, future development is likely to be built on the basis of making the most of existing
resources or working closely with funding partners.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

20 out of 26 Public Library Standards were achieved in March 2004. However 2 standards met 3 years ago are no
longer achieved (albeit one of them by only -1.15 %). The authority is clearly concerned by its failure to meet PLS11
(visits) and 12i but has clear actions identified to move towards the meeting of the remaining targets. The opening
hours standards were targeted by the authority through the provision of some £200K additional funding over three
years, linked to performance improvement targets. The increase in usage anticipated has not materialised and so a
review of the opening hours for all service points is being undertaken. Until that is completed additional resources
will not be available.

The standards of service for the key target groups were identified by a set of objectives or activities. These were not
measurable and so no assessment could be made as to whether the standards were achieved. New, measurable
targets have been put in place for the current year.

End of sections for publication
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	Flas: Code E0621
	Name: [Cheshire]
	Assessor: [1]
	field_001: 4
	field_002: 2
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs     


The corporate vision and objectives  are clearly articulated and the library service objectives fit well with them.   The authority received an "Excellent"  CPA rating and the  library service contribution to this was significant.  The authority clearly values its library service and has committed additional funds to its development, notably for ICT sustainability and opening hours (although this latter was subject to performance criteria which have not been fully achieved).  The service is focussing strongly on public value and is making good use of consultation tools to involve the public in service development and priorities.      
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.   


The strategic development of Books, Reading and Learning and Digital Citizenship is particularly strong with a clear link between the identified constraints and challenges and the agreed action plan and priorities.   The other key elements of Framework for the Future are also well covered.  The service is developing and improving:  it is beginning to provide a self-help  culture through the availability of many interactive services through the web-site.   The service is well valued in the community and the communities make good use of the library premises and facilities.   Although some additional resources have been provided recently, future development is likely to be built on the basis of making the most of existing resources or working closely with funding partners.              
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.    


20 out of 26 Public Library Standards were achieved in March 2004.    However 2 standards met 3 years ago are no longer achieved (albeit one of them by only -1.15 %).   The authority is clearly concerned by its failure to meet  PLS11 (visits) and 12i  but has clear actions identified to move towards the meeting of the remaining targets.   The opening hours standards were targeted by the authority through the provision of some £200K additional funding over three years, linked to performance improvement targets.   The increase in usage anticipated has not materialised and so a review of the opening hours for all service points is being undertaken.   Until that is completed additional resources will not be available.  

The standards of service for the key target groups were identified by a set of objectives or activities.   These were not measurable and so no assessment could be made as to whether the standards were achieved.   New, measurable targets have been put in place for the current year.   
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