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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The County Council's strategic priorities for the library service include meeting certain key public library standards,
Framework for the Future strategic priorities, and using the library service to promote Cornwall. Specific targets have
been set up to 2006/07 for each of these strategic priorities, which in turn link to specific County Council aims.

There is some convincing evidence that the library service is one of the authority's priorities. Following an inspection in
2002, there have been three years of increase in the base budget above normal inflation allocations. This has enabled
the service to increase the expenditure on books and increase opening hours. The 2002 inspection identified lack of
capital investment in library buildings as a weakness, and in response the council has made substantial capital
allocations in the following two financial years which is enabling significant improvements, and will ensure that all
branches meet the Disability Discrimination Act. There are however continuing resource constraints.

Budget priorities are currently being identified for 2005/06. The library service has been given the highest priority rating
by the portfolio holder for Lifelong Learning.

Over the past year the library service has consulted widely. Improvements have been recorded in satisfaction levels of
adults finding information, the results of a mystery shopper exercise, and the outcome of the residents survey.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

Consistently good analyses of Strengths, Constraints and Challenges. Headline policies are clearly stated and each
section incorporates an Action Plan with timescales, and a detailed list of evaluation activities which guide service
planning. Priorities and targets are focused and quantified.

The Statement records considerable progress in key F4F areas, much of it web-based (e.g. the Reader Development
section of the website, the Plymouth and Cornwall Cyber Library, the piloting of WiFi technology). To get around
demographic constraints, alternative, innovative locations for the delivery of library services are being developed in order
to ensure that they reach the maximum number of library users. Constraints of physical space and bandwidth also limit
development possibilities.

Additional funding over the past two years has enabled improvements in buildings, stock and opening hours. Staff
restructuring proposals have the potential to release some resources which could be redirected towards meeting unmet
Public Library Standards. There is a clear authority commitment to meeting the key public library standards and in
progressing F4F priorities, but it is recognised that resource is unlikely to be sufficient to meet all the library's priorities in
the short term.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the

standard.

Technically, Cornwall currently meets 17 out of 26 standards and part standards. However, this does not take
account of 4 standards which it regards as being unrealistic, and flow from the population sparsity factor. PLS1i,ii are
unachievable, given the sparseness of population. Cornwall has addressed this issue through a mobile service and
by developing alternative innovative locations for access which mean than they now reach 98.9% of the population.
DCMS regards this approach as convincing. PLS3ii and PLS6i are also affected by the sparsity factor. For purposes
of the assessment, Cornwall is regarded as having acceptable contextual indicators for these 4 standards, and has
been scored as if it had met 21 standards.

Other unmet standards (PLS3i, 11, 12i, 17, 18) have all shown considerable improvements and remain key targets.
Improving the stock budget will be the subject of a bid for additional funding for 2005/06.

Some local targets have been set. These include a number of new performance indicators where the 03/04
performance has been taken as the baseline for target setting for 2004/05. The current focus is on housebound/
elderly; low income groups; children. Cornwall is also trialling a collection in Chinese (the largest ethnic group in a
small ethnic population), and working to provide books for traveller sites. These will both be monitored and
performance targets established. Cornwall argues that its resources are best used by focusing on achieving
challenging targets within a limited range of groups. However, the assessor would have liked to see more attention
paid to targets for people with disabilities and those who are socially excluded.

End of sections for publication
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	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs   

The County Council's strategic priorities for the library service include meeting certain key public library standards, Framework for the Future strategic priorities, and using the library service to promote Cornwall.  Specific targets have been set up to 2006/07 for each of these strategic priorities, which in turn link to specific County Council aims.  

There is some convincing evidence that the library service is one of the authority's priorities. Following an inspection in 2002, there have been three years of increase in the base budget above normal inflation allocations. This has enabled the service to increase the expenditure on books and increase opening hours. The 2002 inspection identified lack of capital investment in library buildings as a weakness, and in response the council has made substantial capital allocations in the following two financial years which is enabling significant improvements, and will ensure that all branches meet the Disability Discrimination Act. There are however continuing resource constraints.

Budget priorities are currently being identified for 2005/06. The library service has been given the highest priority rating by the portfolio holder for Lifelong Learning. 

Over the past year the library service has consulted widely.  Improvements have been recorded in satisfaction levels of adults finding information, the results of a mystery shopper exercise, and the outcome of the residents survey.                                                                                        
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.  

Consistently good analyses of Strengths, Constraints and Challenges.   Headline policies are clearly stated and each section incorporates an Action Plan with timescales, and a detailed list of evaluation activities which guide service planning.  Priorities and targets are focused and quantified.

The Statement records considerable progress in key F4F areas, much of it web-based (e.g. the Reader Development section of the website, the Plymouth and Cornwall Cyber Library, the piloting of WiFi technology). To get around demographic constraints, alternative, innovative locations for the delivery of library services are being developed in order to ensure that they reach the maximum number of library users. Constraints of physical space and bandwidth also limit development possibilities.

Additional funding over the past two years has enabled improvements in buildings, stock and opening hours. Staff restructuring proposals have the potential to release some resources which could be redirected towards meeting unmet Public Library Standards. There is a clear authority commitment to meeting the key public library standards and in progressing F4F priorities, but it is recognised that resource is unlikely to be sufficient to meet all the library's priorities in the short term.                                                                                  
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Technically, Cornwall currently meets 17 out of 26 standards and part standards.  However, this does not take account of 4 standards which it regards as being unrealistic, and flow from the population sparsity factor. PLS1i,ii are unachievable, given the sparseness of population. Cornwall has addressed this issue through a mobile service and by developing alternative innovative locations for access which mean than they now reach 98.9% of the population. DCMS regards this approach as convincing. PLS3ii and PLS6i are also affected by the sparsity factor. For purposes of the assessment, Cornwall is regarded as having acceptable contextual indicators for these 4 standards, and has been scored as if it had met 21 standards.
Other unmet standards (PLS3i, 11, 12i, 17, 18) have all shown considerable improvements and remain key targets. Improving the stock budget will be the subject of a bid for additional funding for 2005/06.  
Some local targets have been set. These include a number of new performance indicators where the 03/04 performance has been taken as the baseline for target setting for 2004/05. The current focus is on housebound/elderly; low income groups; children. Cornwall is also trialling a collection in Chinese (the largest ethnic group in a small ethnic population), and working to provide books for traveller sites. These will both be monitored and performance targets established.  Cornwall argues that its resources are best used by focusing on achieving challenging targets within a limited range of groups. However, the assessor would have liked to see more attention paid to targets for people with disabilities and those who are socially excluded. 
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