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OVERALL ASSESSMENT OF THE 2004 PUBLIC LIBRARY STANDARDS REPORT

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should take into
account the number of national standards met at March 31% 2004, the progress in meeting the national standards since March 2001, the

distance from the standards measure for any standards not met at March 31%' 2004, and the progress in setting and meeting local standards

at March 31° 2004. They should base their judgement on the published assessment framework, using the weighting for the individual
section scores in coming to this overall score.

The public library standards
report demonstrated a weak
response to the Public Library
Standards, (national and local)

The public library standards
report demonstrated a fair
response to the Public
Library Standards, (national
and local)

The public library standards
report demonstrated a good
response to the Public Library
Standards, (national and local)

The public library standards report
demonstrated an excellent
response to the Public Library
Standards, (national and local)

1

2

3

4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31* 2004, including
local targets and progress since national standards were introduced in January 2001.
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Public Library Standards Report 2004
Assessment

COMMENTS ON PUBLIC LIBRARY STANDARDS

FOR ALL AUTHORITIES

Response to public library
standards at March 31%t
2004 (PLS 1 to 18 less PLS

10 and PLS 16, plus local
targets)

Comment on the extent to which the authority is meeting the national and local public library standards at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March
2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note
any standards where the authority has made significant progress towards the target since 2001, but has not
yet met the standard.

The authority met 17 of the 26 public library standards at March 2004, a considerable increase from 2001. Itis
pleasing to note that substantial investment in the stock fund has now enabled PLS 17 to be met, while the
steady improvement against PLS18 indicates that this is likely to be achieved in the near future. There are
convincing plans to improve performance against other stock related standards such as PLS 12(i) and13 (i).
The ongoing staffing restructure which has created additional posts for frontline staff is expected to make a
considerable improvement in performance against standards PLS 2(i) and (ii), while opening hours pilots are
currently testing out changes which might improve performance against PLS 3 (ii). Web-enablement of the
library catalogue is enabling PLS 5 to be met within the current financial year. A number of service
development plans, including increased marketing and staff training, are designed to improve the service's
performance against PLS 11 and PLS 14 (i) and seem likely to make an impact upon these standards. The
authority's commitment to meeting customer needs, together with evidence of substantial investment in the
service over the past few years, make it seem likely that the authority is capable of achieving all of the national
standards in the medium to longer term.

Targets for improving services to the four priority groups appear well-developed, with evidence of solid
achievement in consulting with and improving services to these groups.
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Public Library Standards Report 2004
Assessment

ADDITIONAL COMMENTARY

RELATING TO THOSE
AUTHORITIES THAT CHOSE
TO SUPPLY A STANDARDS
REPORT

Context for the public
library service within the

authority

Comment on the extent to which the Standards Report shows that the authority as a corporate body has taken
steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas,
focusing on public value, and identifying and meeting local needs. Also comment on the extent to which the
resources to meet the public library standards, national and local, are adequate

The authority's intention to ensure its library service will evolve and meet corporate agendas is demonstrated in
the "Transforming Kent Libraries" programme and the substantial additional investment in recent years in the
stock fund and the library service capital programme. Evidence is included of a wide range of consultation to
determine user needs and to re-design services around them. New models of service delivery, such as the
"Discovery Centres" which combine library services with Council one-stop shops and access to e-government
services, indicate that the authority innovates and focusses on improving public value and access to its
services.

The Library service has undergone a staffing restructure based on a vision developed with major input from
staff and users. This was aimed at making the service more responsive by increasing frontline staff presence
and further developing learning and information services.

Additional resources have been identified to improve and transform the service and to meet public library
standards; although challenges remain it seems likely that, with continuing political commitment, the authority's
resources will be adequate to meet national and local standards in the medium to longer term.

End of sections for publication
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