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OVERALL ASSESSMENT OF THE 2004 PUBLIC LIBRARY STANDARDS REPORT

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should take into
account the number of national standards met at March 31% 2004, the progress in meeting the national standards since March 2001, the

distance from the standards measure for any standards not met at March 31%' 2004, and the progress in setting and meeting local standards

at March 31° 2004. They should base their judgement on the published assessment framework, using the weighting for the individual
section scores in coming to this overall score.

The public library standards
report demonstrated a weak
response to the Public Library
Standards, (national and local)

The public library standards
report demonstrated a fair
response to the Public
Library Standards, (national
and local)

The public library standards
report demonstrated a good
response to the Public Library
Standards, (national and local)

The public library standards report
demonstrated an excellent
response to the Public Library
Standards, (national and local)

1 2 3 4
I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31* 2004, including 2

local targets and progress since national standards were introduced in January 2001.
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Public Library Standards Report 2004
Assessment

COMMENTS ON PUBLIC LIBRARY STANDARDS

FOR ALL AUTHORITIES

Response to public library
standards at March 31%t
2004 (PLS 1 to 18 less PLS

10 and PLS 16, plus local
targets)

Comment on the extent to which the authority is meeting the national and local public library standards at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March
2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note
any standards where the authority has made significant progress towards the target since 2001, but has not
yet met the standard.

Kirklees met 19 out of 26 standards and part standards at March 2004. This represents a fair improvement on
the 10 met out of 22 in 2001. Of those not met in 2004,1 [PLS 9ii)] was within -5% of the appropriate standard
although it was originally met in 2001.

Of the others, PLS 6i) is constrained by accommodation issues as 51 further terminals would be required.

Also occupancy of current PCs is 32%. PLS 9ii) shortfall 2% and PLS 9iii) shortfall 7% were met in 2003 and
the variation may result from a change to the sample week. Three sample weeks are argued as a better basis.
PLS 11 continues to show progress [not quantified] but again is seen as more informative if better based.

PLS 12i) has been previously met but there has been a rise in stock complaints. The Stock Quality Health
check is in use and gives an "encouraging" score. PLS 17 and 18 would require additional resources [the
former alone - £506K] and there is concern that the latter undermines a key library strength [its back stock].

The sparsity index impacts on PLS 1 and access is increased by a large fleet of 7 mobile libraries.
(Nevertheless the lowest population density is 2.4 persons per hectare). Progress to the standards appears
planned to continue as does the setting of more quantifiable local targets.
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Public Library Standards Report 2004
Assessment

ADDITIONAL COMMENTARY

RELATING TO THOSE
AUTHORITIES THAT CHOSE
TO SUPPLY A STANDARDS
REPORT

Context for the public
library service within the

authority

Comment on the extent to which the Standards Report shows that the authority as a corporate body has taken
steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas,
focusing on public value, and identifying and meeting local needs. Also comment on the extent to which the
resources to meet the public library standards, nation and local, are adequate

In strategic terms there are established links between corporate and library service objectives. However, the
authority's performance plan for 2004/05 acknowledges that there is still a need to deliver a strategy for
improved cultural and leisure opportunities. This will impact on the library service in terms of potentially
revised priorities and resources. Library management has in the past year redefined the role and function of
the service to fit with Framework for the Future. It is not clear from the report if this redefinition has been or
requires to be formally endorsed corporately.

The service continues to evolve and is now piloting the Frontline Service Point strategy, a key corporate project
addressing both customer and e-government needs. Additional resources appear to be coming into the
service as a result (2 libraries are to open longer). Refurbishment is also proceeding and a feasibility study is
under completion on options for the Central Library.

Revenue resources remain an issue for core service elements (stock, staff and ICT support) and will need to
be addressed. Itis a hopeful sign, therefore, that the current Performance Plan, in seeking to improve leisure,
refers to the need to " identify those areas where we may wish to put additional resources."

End of sections for publication
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