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PUBLIC LIBRARY POSITION STATEMENT AND STANDARDS REPORT 
2004 

 ASSESSMENT FORM 
 

 

 
OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT 

AND STANDARDS REPORT 
 

1. The quality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future, 
in line with local needs 

 
Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position 
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in 
line with local needs and the corporate vision.    They should base their judgement on the published assessment framework. 

 
The evidence of policies and 
practice was weak, and the 
policies and practices 
themselves, were weak. 
 

The evidence of policies and 
practice, and the policies 
and practices themselves, 
were fair. 

The evidence of policies and 
practice, and the policies 
and practices themselves, 
were good. 

The evidence of policies and 
practice, and the policies and 
practices themselves, were 
excellent. 

1 2 3 4 
 

I recommend the following score for the overall evidence that this authority's public library position 
statement and standards report demonstrated that the authority was implementing the  
Framework for the Future, in line with local needs and the corporate vision. 

 



 

Public Library Position Statements 2004 
Assessment 
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2. Public Library Standards 
 

Assessors are asked to consider the authority's response to the public library standards at March 31st 2004.   Assessors should 
take into account the number of national standards met at March 31st 2004, the progress in meeting the national standards since 
March 2001, the distance from the standards measure for any standards not met at March 31st 2004, and the progress in setting 
and meeting local standards at March 31st 2004.   Assessors should base their judgement on the published assessment 
framework, using the weighting for the individual section scores in coming to this overall score.  
 

The public library position 
statement and standards 
report demonstrated a weak 
response to the Public Library 
Standards, (national and 
local) 

The public library 
position statement and 
standards report 
demonstrated a fair 
response to the Public 
Library Standards, 
(national and local) 

The public library position 
statement and standards 
report demonstrated a good 
response to the Public 
Library Standards, (national 
and local) 

The public library position 
statement and standards report 
demonstrated an excellent 
response to the Public Library 
Standards, (national and local) 

1 2 3 4 
 

 
I recommend the following score for the evidence of this authority’s           
response to the public library standards as at March 31st 2004, including  
local targets, progress since national standards were introduced in January 2001. 
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SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND 
STANDARDS REPORT 

 
Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document 
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line 
with local needs and the corporate vision.   They should consider the extent to which the Statement is realistic and developmental; the nature of 
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has 
demonstrated that it is aspiring to achieve excellence in the provision of its public library service.  They should base their judgement on the 
published assessment framework. 
 

Corporate 
vision and 
ambition  
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Response to 
strategies in 
Framework for 
the Future 
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SECTION 2 -  COMMENTS ON PUBLIC LIBRARY STANDARDS 
 
Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is 
demonstrating realism and effectiveness in relation to the availability of resources.   They should base their judgement on the published 
assessment framework. 
 
Response to public 
library standards at 
March 31st 2004 
(PLS 1 to 18 less 
PLS 10 and PLS 16, 
plus local targets) 
 

 
 

 
 
End of sections for publication  
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	Flas: Code E5046
	Name: [Redbridge]
	Assessor: [6]
	field_001:     3
	field_002:             1
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs   


The Council continues to give its traditional support to the service, which is well regarded in the Borough.   For example, investment in new facilities (New Keith Axon centre and new mobile library).   The library service is seen as a key member of the Redbridge Strategic Partnership (RSP), offering advice and support across most clusters as well as in its own Lifelong Learning Group.    The service has also "successfully campaigned to have members in key cross service groups", such as the Development and E-Government Teams and is starting to see benefits coming from these linkages.  It is not clear, therefore, how much extended priority, in terms of corporate agendas and priorities, the Council is actually giving a service, which is considered to be already performing well locally. 

External validation, particularly the MORI survey, rates satisfaction at 69%, one of the highest for Redbridge services.  CIPFA PLUS does not appear listed as a validation mechanism.    No outcomes from the consultation strategy were given.
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future. 


The Council continues to build and develop an open and neutral service and respond to Framework priorities.  The service appears valued locally and responsive to local needs.  Partnerships are soundly based, albeit somewhat limited.  They are increasing in range through presentations to members of the Redbridge Strategic Partnership (RSP).   ICT is a priority particularly in terms of hardware replacement and a new library management computer system is being introduced which should assist with stock management.   However, funding sources for the on-going development of ICT services is less clear.

Maintaining and further developing an already extensive range of activities and programmes inevitably appears to influence the setting of priorities.    There was little evidence of actions for older people or of activities to encourage social inclusion.  These factors may warrant increased management consideration given the high profile of the service, its apparent stable funding and yet disappointing progress towards achieving public library standards.  
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard. 

Redbridge met 15 of the 26 standards/part standards at March 2004, which is some 10% less than 15 out of 22 met in 2001.

A mobile library aids access as PLS 1 is not met.  The new Keith Axon Centre will improve progress towards this standard as well as PLS 3 though by how much is not clear.   A new mobile library should also assist with PLS 2ii) although regularity  has improved this year over 2003.

Performance for PLS 9 (all parts) is well below standard particularly for an authority that describes its stock fund as "healthy" and meets PLS 17.   PLS 9 i to 9 iii had been met in previous years.   A new library management computer system has been introduced in 2004 and should enable the PLS 9 standards to be met.  PLS 11 is not met but Redbridge has the 6th highest visitor figures in London.   Response to PLS 12i) has been coloured by a change to the question on the PLUS Survey but remains at 17% below standard although showing a slight increase on last year.  PLS 18 is also below standard, and showed much worse performance in 2004 than 2001,  although an increased priority is to be given to stock editing linked to the new LMS computer system. 

Local targets, absent last year, have been set but only in January 2004 and appear limited and not challenging.                                                                                 
	Draft: [2]


