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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. !
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The position statement shows that the library service is now clearly seen as a priority for the authority. Much effort in
the past year has been devoted to establishing a clear vision for the service, which reflects corporate priorities,
Framework themes and local needs. This Vision for Service Improvement is currently being taken through the approval
process but there is every indication that full Member approval will be achieved.

The Chief Executive has has taken personal oversight of the strategic change agenda for the service - in itself an
indication of priority - and new library leadership arrangements have been implemented to take the service forward.
Use of an experienced consultant and the secondment of a learning development manager, to supplement in-house
resources, are again signs of how the authority wishes the service to improve, evolve and develop. Investment has
been made into training, key client groups have been identified and additional resources are being proposed.

Overall, there is strong determination to modernise the service, which is seen to be receiving " a level of political and
corporate senior management attention perhaps unequalled in its history". Planned implementation will take some time
and it is to be hoped that regular external validation will form a key part of this process.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The service clearly remains committed to the Framework for the Future priorities. Programme and related developments
continue to be made even though there were more strategic issues absorbing senior management time and energies.
New priorities related to the Framework have been set including the development of a reading strategy; stock
management policy; and training and skills development for staff.

There is growing awareness of the role that the service can play in the e-government agenda, albeit not yet at the
strategic level, but an ICT strategy is to be developed and may address this. Similarly, input into supporting community
cohesion has the potential to grow and the need for methods of community consultation have been identified. There are
some moves to co-locate services and the Council has moved away from the concept of one Central Library to that of
three anchor libraries offering a wider range of services supported by community focussed local libraries.

Leadership and management capacity has been increased and training has a high priority. Funding needs have so far
been met from within existing resources. Given the extent of the ambition for the service, progress within the
improvement plan will be largely linked to the the on-going determination of the Council to maintain the development of
the service against a background of continuing difficult financial pressures and no doubt heavy competition for
resources.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Waltham Forest met 16 out of 26 standards and part standards at March 2004 compared to the 10 met out of 22 in
2001. As there is no mobile library, PLS 2 ii) has been counted as met. 3 of the standards were met in the last
year - PLS 3i) following a review of opening hours and achieved within existing resources; PLS 6; and PLS 18
resulting from a change to work priorities.

Of those standards not met, a number relate to the overall quality of service. Some, PLS 9 (all parts), PLS 14 (both
parts) and PLS 15 i), are said to show a percentage improvement on the previous year but this unfortunately is not
quantified. This progress is the result of staff training, improvements to procedures and customer care and there is
the expectation that as these continue so will progress towards these standards. Of the others, performance has
declined against PLS 12i), PLS 13i) and PLS 15ii) but again this is not quantified. Here there is confidence, too,
given the improvement proposals for the service and the capacity building for staff, that this decline will be reversed
and further progress made throughout 2004/05. Proposed improvements for the service are also likely to impact on
PLS 11 where again there has been a decline. This standard is targeted to be met by 2006/07 after such
improvements come on line.

As with 2002/03, local targets were not set.

End of sections for publication
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	field_002:               1
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs   

The position statement shows that the library service is now clearly seen as a priority for the authority.   Much effort in the past year has been devoted to establishing a clear vision for the service, which reflects corporate priorities, Framework themes and local needs.  This Vision for Service Improvement is currently being taken through the approval process but there is every indication that full Member approval will be achieved. 

The Chief Executive has has taken personal oversight of the strategic change agenda for the service - in itself an indication of priority - and new library leadership arrangements have been implemented to take the service forward.   Use of an experienced consultant and the secondment of a learning development manager, to supplement in-house resources, are again signs of how the authority wishes the service to improve, evolve and develop.   Investment has been made into training, key client groups have been identified and additional resources are being proposed.  

Overall, there is strong determination to modernise the service, which is seen to be receiving " a level of political and corporate senior management attention perhaps unequalled in its history".   Planned implementation will take some time and it is to be hoped that regular external validation will form a key part of this process. 

                                                                                         
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.  

The service clearly remains committed to the Framework for the Future priorities.   Programme and related developments continue to be made even though there were more strategic issues absorbing senior management time and energies.  New priorities related to the Framework have been set including the development of a reading strategy; stock management policy; and training and skills development for staff.

There is growing awareness of the role that the service can play in the e-government agenda, albeit not yet at the strategic level, but  an ICT strategy is to be developed and may address this.  Similarly, input into supporting community cohesion has the potential to grow and the need for methods of community consultation have been identified.  There are some moves to co-locate services and the Council has moved away from the concept of one Central Library to that of three anchor libraries offering a wider range of services supported by community focussed local libraries. 

Leadership and management capacity has been increased and training has a high priority.   Funding needs have so far been met from within existing resources.   Given the extent of the ambition for the service, progress within the improvement plan will be  largely linked to the the on-going determination of the Council to maintain the development of the service against a background of continuing difficult financial pressures and no doubt heavy competition for resources.    
                                                                                          
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.   

Waltham Forest met 16 out of 26 standards and part standards at March 2004 compared to the 10 met out of 22 in 2001.    As there is no mobile library, PLS 2 ii) has been counted as met.    3 of the standards were met in the last year - PLS 3i) following a review of opening hours and achieved within existing resources; PLS 6; and PLS 18 resulting from a change to work priorities.  

Of those standards not met, a number relate to the overall quality of service.   Some, PLS 9 (all parts), PLS 14 (both parts) and PLS 15 i), are said to show a percentage improvement on the previous year but this unfortunately is not quantified.   This progress is the result of staff training, improvements to procedures and customer care and there is the expectation that as these continue so will progress towards these standards.   Of the others, performance has declined against PLS 12i), PLS 13i) and PLS 15ii) but again this is not quantified.   Here there is confidence, too, given the improvement proposals for the service and the capacity building for staff, that this decline will be reversed and further progress made throughout 2004/05.  Proposed improvements for the service are also likely to impact on PLS 11 where again there has been a decline.  This standard is targeted to be met by 2006/07 after such improvements come on line. 

As with 2002/03, local targets were not set.
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