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OVERALL ASSESSMENT OF THE 2004 PUBLIC LIBRARY STANDARDS REPORT

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should take into
account the number of national standards met at March 31% 2004, the progress in meeting the national standards since March 2001, the

distance from the standards measure for any standards not met at March 31%' 2004, and the progress in setting and meeting local standards

at March 31° 2004. They should base their judgement on the published assessment framework, using the weighting for the individual
section scores in coming to this overall score.

The public library standards
report demonstrated a weak
response to the Public Library
Standards, (national and local)

The public library standards
report demonstrated a fair
response to the Public
Library Standards, (national
and local)

The public library standards
report demonstrated a good
response to the Public Library
Standards, (national and local)

The public library standards report
demonstrated an excellent
response to the Public Library
Standards, (national and local)

1 2 3 4
I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31* 2004, including 4

local targets and progress since national standards were introduced in January 2001.
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Public Library Standards Report 2004
Assessment

COMMENTS ON PUBLIC LIBRARY STANDARDS

FOR ALL AUTHORITIES

Response to public library
standards at March 31%t
2004 (PLS 1 to 18 less PLS

10 and PLS 16, plus local
targets)

Comment on the extent to which the authority is meeting the national and local public library standards at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March
2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note
any standards where the authority has made significant progress towards the target since 2001, but has not
yet met the standard.

Westminster met 22 out of 26 standards and part standards at March 2004. This represents excellent
progress against the 10 out of 22 met in 2001 although these included PLS13i) now not met. Standards not
met are PLS 12i) with 20% shortfall; PLS 13i) with 15% shortfall; PLS 14i) with 10% shortfall; and PLS 15i)
with 6% shortfall of the standard.

However, visitor figures into the service continue to rise and are up by 17% over the last three years. This in
turn could impact on the interface with customers as front-line staffing levels have remained static in this
period. Nevertheless, the authority is not complacent and a number of management actions are designed to
address these shortfalls. These include an increase to the stockfund; market research into customer needs;
refresher training for enquiry work; improved internal communication; and use of a staff productivity model
developed by PriceWaterhouseCoopers based on best retail practice. There is confidence that these
approaches will see further improvements against standards.

A wide range of local targets were set of which most were met and some exceeded.

PLEASE GO TO PAGE 8
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Westminster met 22 out of 26 standards and part standards at March 2004.   This represents excellent progress against the 10 out of 22 met in 2001 although these included PLS13i) now not met.   Standards not met are PLS 12i) with 20% shortfall; PLS 13i) with 15%  shortfall; PLS 14i) with 10% shortfall; and PLS 15i) with 6% shortfall of the standard.  

However, visitor figures into the service continue to rise and are up by 17% over the last three years.  This in turn could impact on the interface with customers as front-line staffing levels have remained static in this period.  Nevertheless, the authority is not complacent and a number of management actions are designed to address these shortfalls.  These include an increase to the stockfund; market research into customer needs; refresher training for enquiry work; improved internal communication; and use of a staff productivity model developed by PriceWaterhouseCoopers based on best retail practice. There is confidence that these approaches will see further improvements against standards.  

A wide range of local targets were set of which most were met and some exceeded.  
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