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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 2

File ref.: PLPSR Assess form 04 final
Page 2 of 11



Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

Barnet Library Service has just completed a £1.4m refurbishment of Hendon Library which will reopen in October 2004.
A corporate restructuring took place in May 2003 and April 2004 resulting in the Library Service becoming part of the
Customer Care Service. A Corporate Customer Care Best Value Review was completed and endorsed in April 2004
and is due to be launched in September 2004. A new external inspection of all services within the defined “cultural
block” will go ahead in September 2004 with detailed probes into Libraries and Parks. This will enable the Audit
Commission to track changes since the last inspection of Libraries in 2001.

There is some concern that once the expenditure on Hendon Library is completed the authority has few further plans for
investment in the service.
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Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The library service shows evidence of some interesting developments in the area of community and civic values
particularly in work with ethnic minorities and the socially excluded. Clearly a great deal of effort has gone into the
refurbishment of Hendon Library which opens in 2004. There are however signs of real pressure on the service which
are preventing progress. A moratorium on book purchase for six months, pressures on the People's Network and lack of
progress on the staffing review have all contributed to the sense of an authority which is moving forward only very slowly
at present.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the

standard.

Barnet met 16 out of 26 standards in 2004 and a further 4 were within 5% of the standard. This is an improvement
over 2001 when 7 standards were met out of 22. Standards not met in 2004 were PLS1i, 2i, 3i, 3ii, 9ii, 11, 14i, 15i,
17 and 18. Two standards (PLS17 and 15i) were met in 2001 but not achieved in 2004. A suspension of book
purchases between November 2003 and 31 March 2004 had a significant impact on PLS17 (number of books
purchased) as well as a knock-on effect on 9ii (percentage of requests met).

PLS1 was not achieved and performance worsened following the closure of Totteridge Library. A mobile library has
replaced the service as an interim measure. PLS2i was again affected by industrial action as in 2003. As
anticipated the planned closure of Hendon Library for major refurbishment from July - September 2004 affected
PLS3i and PLS11. However, despite this, visits have increased since 2001. A reduction of opening hours in the
evenings in line with corporate priorities was made to allow extended daytime hours for extended use by school
classes and outreach work with children. This adversely affected PLSSii (proportion of opening hours outside 9-5).

Local targets were set in 2003/04 in all four areas identified and many were met or good progress made toward
meeting them.

End of sections for publication
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Barnet Library Service has just completed a £1.4m refurbishment of Hendon Library which will reopen in October 2004.  A corporate restructuring took place in May 2003 and April 2004 resulting in the Library Service becoming part of the Customer Care Service.   A Corporate Customer Care Best Value Review was completed and endorsed in April 2004 and is due to be launched in September 2004.   A new external inspection of all services within the defined “cultural block” will go ahead in September 2004 with detailed probes into Libraries and Parks.  This will enable the Audit Commission to track changes since the last inspection of Libraries in 2001.  

There is some concern that once the expenditure on Hendon Library is completed the authority has few further plans for investment in the service.
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The library service shows evidence of some interesting developments in the area of community and civic values particularly in work with ethnic minorities and the socially excluded.  Clearly a great deal of effort has gone into the refurbishment of Hendon Library which opens in 2004.  There are however signs of real pressure on the service which are preventing progress.   A moratorium on book purchase for six months, pressures on the People's Network and lack of progress on the staffing review have all contributed to the sense of an authority which is moving forward only very slowly at present.  
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Barnet met 16 out of 26 standards in 2004 and a further 4 were within 5% of the standard. This is an improvement  over 2001 when 7 standards were met out of 22.   Standards not met in 2004 were PLS1i, 2i, 3i, 3ii, 9ii, 11, 14i, 15i, 17 and 18.   Two standards (PLS17 and 15i) were met in 2001 but not achieved in 2004.   A suspension of book purchases between November 2003 and 31 March 2004 had a significant impact on PLS17 (number of books purchased) as well as a knock-on effect on 9ii (percentage of requests met).

PLS1 was not achieved and performance worsened following the closure of Totteridge Library.   A mobile library has replaced the service as an interim measure.  PLS2i was again affected by industrial action as in 2003.   As anticipated the planned closure of Hendon Library for major refurbishment from July - September 2004 affected PLS3i and PLS11.  However, despite this, visits have increased since 2001.   A reduction of opening hours in the evenings in line with corporate priorities was made to allow extended daytime hours for extended use by school classes and outreach work with children.  This adversely affected PLS3ii (proportion of opening hours outside 9-5).

Local targets were set in 2003/04 in all four areas identified and many were met or good progress made toward meeting them.
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