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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

AND STANDARDS REPORT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the

public library position

statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 4
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The service contributes to all the priorities in the Corporate Plan and its priorities are also guided by the Cultural Strategy
and the Best Value Improvement Plan. Priorities in the service Business Plan are linked directly to the Corporate Plan
and to "Framework for the Future".

Although the Council focus has shifted onto services that are performing less well than the library, evidence is provided
that the library service remains a priority. This includes increased investment (resulting in greater use); the involvement
of the Head of Service in the Corporate Access to Services Strategy and the recognition that libraries are a key service
to improve equality and diversity. Evidence is provided from public consultation that the service is valued and has a
positive impact on the community.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self [
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including [
pursuing existing strategies mirroring those in Framework for the Future.[J

0

There is a good, succinct analysis of strengths, constraints and challenges. The presentation of data has changed from [J
last year's Position Statement which used a greater number of tables, and this has slightly diluted its impact (e.g. last [
year Practices were linked directly to Policies; Priorities and Targets were linked directly to specific Challenges). There []
are a number of activities to develop and evaluate practice. Priorities and targets are quantified, wide-ranging and have [
an element of challenge. There is evidence that F4F priorities are embedded in service development. [J

0

Good informal learning opportunities are available, and the EDP recognises libraries' contribution. Activities to measure [
and develop practice include best practice development in discussion with other bodies; the use of toolkits; and the [
embedding of evaluation and monitoring practices into service activities. Libraries are acknowledged as a key public []
delivery agency for e-government, and corporate and library systems are being linked to provide seamless access to [J
Council information, though reference to membership of the corporate Information Management group has disappeared. [|
There are good actions to develop citizenship, including use of volunteers to promote community development and [J
cohesion. Senior staff liaise with the Customer Services Manager and Quality Development Team to develop best [
practice. The Training and Development Plan includes F4F priorities. There is a good range of productive partnerships [J
within and outside the authority. [

0

Improvements are recorded in a number of service areas. Resources are adequate to deliver on most current priorities, [
including an ongoing programme of refurbishment, the annual training plan and 1P, and (PFI) funding for ongoing ICT [J
network work. However, sustaining progress in the longer term may be difficult, with pressure arising from forecast [
budget reductions affecting all key resource areas from 2005/06.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at [
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. [
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any [J
standards where the authority has made significant progress towards the target since 2001, but has not yet met the [
standard.[]

0

Bournemouth currently meets 21 out of 26 standards. Of those not met, only 3ii appears to be out of reach, since it [
and (particularly)12i show a disappointing slippage which will be investigated and corrective action put in place. [
PLS14i was only missed by 1% and is being addressed by staff training.[

0

There is an excellent range of local targets in all four target areas. The great majority were achieved - it would have []
been useful if the achievement could have been quantified instead of just ticked. Those not achieved have been (]
rescheduled, or could not be met due to circumstances outside the library's control.

End of sections for publication
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	Flas: Code E1202
	Name: [Bournemouth]
	Assessor: [3]
	field_001: 3
	field_002: 4
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs

The service contributes to all the priorities in the Corporate Plan and its priorities are also guided by the Cultural Strategy and the Best Value Improvement Plan. Priorities in the service Business Plan are linked directly to the Corporate Plan and to "Framework for the Future". 

Although the Council focus has shifted onto services that are performing less well than the library, evidence is provided that the library service remains a priority. This includes increased investment (resulting in greater use); the involvement of the Head of Service in the Corporate Access to Services Strategy and the recognition that libraries are a key service to improve equality and diversity. Evidence is provided from public consultation that the service is valued and has a positive impact on the community. 
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.

There is a good, succinct analysis of strengths, constraints and challenges. The presentation of data has changed from last year's Position Statement which used a greater number of tables, and this has slightly diluted its impact (e.g. last year Practices were linked directly to Policies; Priorities and Targets were linked directly to specific Challenges). There are a number of activities to develop and evaluate practice. Priorities and targets are quantified, wide-ranging and have an element of challenge. There is evidence that F4F priorities are embedded in service development. 

Good informal learning opportunities are available, and the EDP recognises libraries' contribution. Activities to measure and develop practice include best practice development in discussion with other bodies; the use of toolkits; and the embedding of evaluation and monitoring practices into service activities.  Libraries are acknowledged as a key public delivery agency for e-government, and corporate and library systems are being linked to provide seamless access to Council information, though reference to membership of the corporate Information Management group has disappeared. There are good actions to develop citizenship, including use of volunteers to promote community development and cohesion. Senior staff liaise with the Customer Services Manager and Quality Development Team to develop best practice. The Training and Development Plan includes F4F priorities. There is a good range of productive partnerships within and outside the authority. 

Improvements are recorded in a number of service areas. Resources are adequate to deliver on most current priorities, including an ongoing programme of refurbishment, the annual training plan and IIP, and (PFI) funding for ongoing ICT network work. However, sustaining progress in the longer term may be difficult, with pressure arising from forecast budget reductions affecting all key resource areas from 2005/06.  
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Bournemouth currently meets 21 out of 26 standards. Of those not met, only 3ii appears to be out of reach, since it would involve a significant redirection or increase in resources that has not been identified. For the rest, PLS9ii-iii and (particularly)12i show a disappointing slippage which will be investigated and corrective action put in place. PLS14i was only missed by 1% and is being addressed by staff training.

There is an excellent range of local targets in all four target areas. The great majority were achieved - it would have been useful if the achievement could have been quantified instead of just ticked. Those not achieved have been rescheduled, or could not be met due to circumstances outside the library's control. 


