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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 2
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The Council continues to give priority support to the service in line with the outcomes of the Best Value Review of
cultural services. Ina Council "constitutional first", joint panels from the Overview and Scrutiny Committees for
Education and Regeneration & Culture reviewed the policy and service development for both educational and cultural
services and established important policies for these. Investment continues in line with the medium term financial plan.

The Head of Service is on two key Corporate Plan Priority Boards (Young People & Education and Customer Services
& E-Government). The service continues to evolve with new goals set to prepare plans this year on library development
and refurbishment and on libraries as access points in areas where access to Council services is poor.

External validation is linked to the Audit Commission's whole service review of cultural services which received "fair with
promising prospects for improvement " outcome. Further external validation would be helpful. Overall, Bradford seems
determined to strive to improve its service with a welcome base of solid new investment and an ambitious development
programme for management action.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The analysis of strengths, constraints and challenges is good and there is clear evidence that priorities relate to both
Council policies and "Framework for the Future". The year-old staffing structure is now more established and again links
to the Framework with identified Development Officers to lead on key service areas. Equal attention is also being given
to the core service particularly in terms of stock investment (£350k in 2004/05) and building needs. Initiative has been
shown in improving links with Education Bradford, the Council's contractor for LEA services, which should see a wider
recognition for the role of the library service in this year's EDP.

Improvements are shown in a number of service areas particularly where linked to new investment (e.g. stock for under
16s; staff training through Opening the Book). Resources are growing but there is still some way to go to meet identified
shortfalls. In particular, funding for the on-going ICT provision seems the most uncertain. It is dependent on the
outcome of the Bradford-i project (due April 2005) or the service achieving its stretching LPSA target, which is to increase
use of the service by under 16s to 60% of that population from the current 21.5%. Nevertheless, Bradford is clearly
improving its library services and increasing response to local needs
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Bradford currently meets 12 out of 26 national standards or part standards. This is over double those met in 2001 (6
out of 22) indicating that the service is striving to respond to the standards from what was originally a very low base.
Particular improvements have been made consistently to PLS 2i) ; PLS 9 (all parts); PLS 17 and PLS 18 since 2001
although of these only PLS 2i) is now fully met.

Of those not met, two are within 5% of the current standard. Additional stock-fund resources, more dynamic ICT
links, and improved stock display and promotion are planned to help address further PLS 9, PLS 17 and PLS 18 as
well as PLS 12i) and PLS 13i). All these factors together with further investment in building and furniture
refurbishment are also directed at addressing PLS 11. There appear to be no plans at the moment to address PLS 1
where the BVR 2003 identified under provision in the Worth Valley area although a mobile service is used to aid
access for the more isolated communities. Provision at Worth Valley would raise access to 92% (currently 86%)
against a standard of 95%.

Following feedback last year, a range of local targets have been set, some as baseline, for completion in 2005.

End of sections for publication
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The Council continues to give priority support to the service in line with the outcomes of the Best Value Review of cultural services.   In a  Council "constitutional first", joint panels from the Overview and Scrutiny Committees for Education and Regeneration & Culture reviewed the policy and service development  for both educational and cultural services and established important policies for these.  Investment continues in line with the medium term financial plan.

The Head of Service is on two key Corporate Plan Priority Boards (Young People & Education and Customer Services  & E-Government). The service continues to evolve with new goals set to prepare plans this year on library development and refurbishment  and on libraries as access points in areas where access to Council services is poor. 

External validation is linked to the Audit Commission's whole service review of cultural services which received "fair with promising prospects for improvement " outcome.   Further external validation would be helpful.   Overall, Bradford seems determined to strive to improve its service with a welcome base of solid new investment and an ambitious development
programme for management action.
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The analysis of strengths, constraints and challenges is good and there is clear evidence that priorities relate to both Council policies and "Framework for the Future".  The year-old staffing structure is now more established and again links to the Framework with identified Development Officers to lead on key service areas.   Equal attention is also being given to the core service particularly in terms of stock investment (£350k in 2004/05) and building needs. Initiative has been shown in improving links with Education Bradford, the Council's contractor for LEA services, which should see a wider recognition for the role of the library service in this year's EDP.

Improvements are shown in a number of service areas particularly where linked to new investment (e.g. stock for under 16s; staff training through Opening the Book).   Resources are growing but there is still some way to go to meet identified shortfalls.   In particular, funding for the on-going ICT provision seems the most uncertain.  It is dependent on the outcome of the Bradford-i project (due April 2005) or the service achieving its stretching LPSA target, which is to increase use of the service by under 16s to 60% of that population from the current 21.5%.   Nevertheless, Bradford is clearly improving its library services and increasing response to local needs    
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Bradford currently meets 12 out of 26 national standards or part standards. This is over double those met in 2001 (6 out of 22) indicating that the service is striving to respond to the standards from what was originally a very low base.  Particular improvements have been made consistently to PLS 2i) ; PLS 9 (all parts); PLS 17 and PLS 18 since 2001 although of these only PLS 2i) is now fully met. 

Of those not met, two are within 5% of the current standard.  Additional stock-fund resources, more dynamic ICT links, and improved stock display and promotion are planned to help address further PLS 9, PLS 17 and PLS 18 as well as PLS 12i) and PLS 13i).   All these factors together with further investment in building and furniture refurbishment are also directed at addressing PLS 11.   There appear to be no plans at the moment to address PLS 1
where the BVR 2003 identified under provision in the Worth Valley area although a mobile service is used to aid 
access for the more isolated communities.   Provision at Worth Valley would raise access to 92% (currently 86%) 
against a standard of 95%.

Following feedback last year, a range of local targets  have been set, some as baseline, for completion in 2005.                                                                                    
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