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1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the

public library position

statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3

File ref.: PLPSR Assess form 04 final
Page 2 of 11



Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

Brent's vision "is that in ten years time library, museum and archive services in Brent will be recognised ... as exemplars
of excellence at the forefront of innovation." This commitment has been demonstrated by steady increases in the
revenue budget over a five year period. A radical review is currently being undertaken of library locations and cost-
effectiveness which will allow for better quality, better sited facilities across the borough. External evaluations indicate
that residents are satisfied overall with the library service. The Audit Commission rated the service as "good ... with
promising prospects of improving".

The library service has been awarded e-government funding to install Brent Council Self Service Points as first stop
access to council services across all twelve libraries during 2004/5. This is a joint project in partnership with Brent One
Stop Shop service and will be the pilot for other council customer service points.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

Brent Library Service has a "highly competent and dedicated team of managers" and this shows itself in the success the
service has in bidding for external funding. It is particularly pleasing to note that the Project Officer for the Welcome to
Your Library Project has been able to remain in post beyond the end of the project. The service has also developed a
large number of effective partnerships.

The struggle to move ahead is evident in the number of activities which have not made any progress over the past twelve
months. However this year a team of coordinators for Reader Development, Lifelong Learning and Children and Young
People Services has been appointed, draft strategies for all three areas have been developed and a range of initiatives
and activities put in place. These should begin to relieve the pressures on staff capacity.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Brent Library Service met 17 standards out of 26 in March 2004 with a further 1 within 5% of the standard. In 2001
the library service met only 6 out of 22 standards.

Standards not met in 2004 are PLS2ii, 3i, 11,12i,13i, 14,15i,17 and 18. PLS17 was met in 2003 but fell below the
standard in 2004 following changes in the level of the stock fund. An increase in the fund for 2004/05 should
improve performance next year. Performance on PLS11 (number of library visits) while not yet reaching the standard
has improved steadily. The gradual increases in the stock fund should begin to impact on the performance in a
number of the standards including 12i (success in obtaining a specific book) and PLS18 (time to replenish lending
stock). Further indicative growth in 2005/06 and 2006/07 will be used to increase opening hours, review staffing
structure and appoint to key posts. The major challenge will be the modernising and refurbishment of library
buildings.

Local targets were listed but no evidence was given of the extent to which these were achieved as the guidelines
required, although there was some detail given elsewhere in the statement.

End of sections for publication
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	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs                                                                                            


Brent's vision "is that in ten years time library, museum and archive services in Brent will be recognised ... as exemplars of excellence at the forefront of innovation."  This commitment has been demonstrated by steady increases in the revenue budget over a five year period.  A radical review is currently being undertaken of library locations and cost-effectiveness which will allow for better quality, better sited facilities across the borough.   External evaluations indicate that residents are satisfied overall with the library service.  The Audit Commission rated the service as "good ... with promising prospects of improving".  

The library service has been awarded e-government funding to install Brent Council Self Service Points as first stop access to council services across all twelve libraries during 2004/5.  This is a joint project in partnership with Brent One Stop Shop service and will be the pilot for other council customer service points. 
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Brent Library Service has a "highly competent and dedicated team of managers" and this shows itself in the success the service has in bidding for external funding.  It is particularly pleasing to note that the Project Officer for the Welcome to Your Library Project has been able to remain in post beyond the end of the project.   The service has also developed a large number of effective partnerships.  

The struggle to move ahead is evident in the number of activities which have not made any progress over the past twelve months.  However this year a team of coordinators for Reader Development, Lifelong Learning and Children and Young People Services has been appointed, draft strategies for all three areas have been developed and a range of initiatives and activities put in place.  These should begin to relieve the pressures on staff capacity. 
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Brent Library Service met 17 standards out of 26 in March 2004 with a further 1 within 5% of the standard.   In 2001 the library service met only 6 out of 22 standards.

Standards not met in 2004 are PLS2ii, 3i, 11,12i,13i, 14,15i,17 and 18.   PLS17 was met in 2003 but fell below the standard in 2004 following changes in the level of the stock fund.   An increase in the fund for 2004/05 should improve performance next year.  Performance on PLS11 (number of library visits) while not yet reaching the standard has improved steadily.   The gradual increases in the stock fund should begin to impact on the performance in a number of the standards including 12i (success in obtaining a specific book)  and PLS18 (time to replenish lending stock).  Further indicative growth in 2005/06 and 2006/07 will be used to increase opening hours, review staffing structure and appoint to key posts.  The major challenge will be the modernising and refurbishment of library buildings.

Local targets were listed but no evidence was given of the extent to which these were achieved as the guidelines required, although there was some detail given elsewhere in the statement. 
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