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1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the

public library position

statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

Bristol City Council was among the most improved authorities in the 2003 CPA assessment, but it is clear from a DCMS
peer review carried out in July 2004 that the library service is still struggling to convince the authority of its contribution to
corporate priorities and its value to the community. The review has had the good effect of raising political interest, and
an Action Plan has been drawn up based on a £70k grant from MLA, which is designed to address some of the concerns
raised, but these will take time to have any effect. There has been some additional funding this year which has enabled
an increase in library opening hours. Substantial building improvements (funded from a variety of sources) include a
new library. However, recent user surveys show disappointingly static levels of satisfaction and reflect limited customer
expectations.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The analysis of strengths, constraints and challenges is honest and doesn't pretend that there are quick fix solutions to
Bristol's longstanding problems. Headlines of current policy and practice cover both adults and children. Strategies exist
for key areas such as reader development, lifelong learning and social inclusion, though some policies and procedures
require updating now. A number of activities to evaluate and develop services are planned and all targets have
timescales.

There has been visible progress in some areas, notably building stock, and some effort is going into improving
accessibility and extending the number of libraries which are DDA-compliant. There are activities to encourage informal
learning, particularly in disadvantaged areas. Relations with the Dept. of Education now seem to be making some
headway. People's Network is a key strand in the implementation of the authority's e-government strategy, and the
Head of Libraries is a designated e-champion. Several social impact audits have been carried out, and a number of
(externally funded) projects are based in Neighbourhood Renewal areas. There is a substantial investment in training
and development of staff at all levels - IIP accreditation was achieved in May 2004. Partnerships cover a number of key
areas.

Resourcing remains uncertain. The service has a good record in achieving major developments through partnership
projects, and library staff are building up expertise in raising external funding for building improvements. Though some
additional funding was available for staffing in 2002/03 to increase opening hours, and no immediate threats are foreseen
to current funding levels, there is little prospect of improvement.

File ref.: PLPSR Assess form 04 final

Page 4 of 11




Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Bristol has met 17 out of 26 standards, an increase of 100% over 2001. A deteriorating performance is recorded for
some unmet standards, though this is at least partly accounted for by the 5-month closure of the central library and
the unavailability of much of its stock. Opening hours (PLS3i) have increased by 98 extra hours, but extending them
further is deemed to be a lower priority than increasing the materials fund. Visits figures (PLS11) are expected to
improve with the 6 new libraries planned for 2004-06 and the refurbishment programme. A bid for funding to enable
PLS 17 to be met was only partially successful and improvements will be limited.

A few local targets were set for children and ethnic minorities. There were no specific targets for the disabled and
socially excluded groups, but action is being taken to investigate use levels, satisfaction and needs.

End of sections for publication
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Bristol City Council was among the most improved authorities in the 2003 CPA assessment, but it is clear from a DCMS peer review carried out in July 2004 that the library service is still struggling to convince the authority of its contribution to corporate priorities and its value to the community.   The review has had the good effect of raising political interest, and an Action Plan has been drawn up based on a £70k grant from MLA, which is designed to address some of the concerns raised, but these will take time to have any effect.   There has been some additional funding this year which has enabled an increase in library opening hours.   Substantial building improvements (funded from a variety of sources) include a new library.    However, recent user surveys show disappointingly static levels of satisfaction and reflect limited customer expectations. 
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The analysis of strengths, constraints and challenges is honest and doesn't pretend that there are quick fix solutions to Bristol's longstanding problems. Headlines of current policy and practice cover both adults and children. Strategies exist for key areas such as reader development, lifelong learning and social inclusion, though some policies and procedures require updating now.   A number of activities to evaluate and develop services are planned and all targets have timescales.

There has been visible progress in some areas, notably building stock, and some effort is going into improving accessibility and extending the number of libraries which are DDA-compliant.   There are activities to encourage informal learning, particularly in disadvantaged areas.   Relations with the Dept. of Education now seem to be making some headway.    People's Network is a key strand in the implementation of the authority's e-government strategy, and the Head of Libraries is a designated e-champion.   Several social impact audits have been carried out, and a number of (externally funded) projects are based in Neighbourhood Renewal areas.  There is a substantial investment in training and development of staff at all levels - IIP accreditation was achieved in May 2004.   Partnerships cover a number of key areas. 

Resourcing remains uncertain.    The service has a good record in achieving major developments through partnership projects, and library staff are building up expertise in raising external funding for building improvements.   Though some additional funding was available for staffing in 2002/03 to increase opening hours, and no immediate threats are foreseen to current funding levels, there is little prospect of improvement.
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Bristol has met 17 out of 26 standards, an increase of 100% over 2001.   A deteriorating performance is recorded for some unmet standards, though this is at least partly accounted for by the 5-month closure of the central library and the unavailability of much of its stock.   Opening hours (PLS3i) have increased by 98 extra hours, but extending them further is deemed to be a lower priority than increasing the materials fund.  Visits figures (PLS11) are expected to improve with the 6 new libraries planned for 2004-06 and the refurbishment programme.   A bid for funding to enable PLS 17 to be met was only partially successful and improvements will be limited.

A few local targets were set for children and ethnic minorities. There were no specific targets for the disabled and socially excluded groups, but action is being taken to investigate use levels, satisfaction and needs.


