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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
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SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

Bromley agreed a vision statement in 2004 called 'Building a Better Bromley'. This has clarified the library service's
contribution to the authority's priorities, particularly in the three areas of work with young people, older people and
families. The Executive Member for Leisure and Culture has stated "one of my five key priorities for the Leisure and
Culture Portfolio in the coming year is to review library opening hours and propose options for change."

External evaluations of the library service have shown an overall high satisfaction with the library service although
strains on the stock are evident in the lower satisfaction ratings in these areas. "The Council's overall financial situation”
has led to pressures on resources in a number of areas.
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Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

Bromley is responding positively to Framework for the Future. The service is participating in a number of interesting
pan-London initiatives and is contributing to the Educational Development Plan. Three Reader Development posts were
created in 2004 and the Reading Remix web site is a positive initiative for young people. Local history initiatives are a
strength of service provision. A review of the staffing structure was completed in July 2004 and the staffing budget was
increased by £173K with a number of new posts created. These, together with the commitment of elected members to
staff development, should begin to help the service overcome the concerns expressed about the capacity of staff to cope
with new roles and changes.

The library service is seen as a key player in the authority's e-government strategy through the Local Links service.
However, its capacity to continue to play this role effectively must be a matter of concern given there are no resources
available to renew the technology. The sum required has been identified, but the authority's policy is that “projected
spending increases should normally be met from within existing resources”, and there is significant pressure on the stock
fund and the funds for building maintenance.
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SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the

standard.

Bromley has made excellent progress through meeting 18 out of 26 standards in 2004 at March 2004. The authority
is to be congratulated on the progress it has made since 2001 when it provided evidence of meeting 2 standards out
of the 22 available.

In 2003 the authority set a target to meet PLS 6i and 9iii by 2004, both of which it has achieved. A working party of
elected members has been established to review opening hours and indicative costs of £165K have been identified to
meet the types of change being considered. There is still a considerable way to go to meet PLS11 library visits, but
increasing opening hours should help improve performance. Bromley is in the lowest quartile for density of
population within its cluster group, and a mobile library service is provided to improve performance on PLS1.

End of sections for publication
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	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs                                                                                            


Bromley agreed a vision statement in 2004 called 'Building a Better Bromley'.   This has clarified the library service's contribution to the authority's priorities, particularly in the three areas of work with young people, older people and families.   The Executive Member for Leisure and Culture has stated "one of my five key priorities for the Leisure and Culture Portfolio in the coming year is to review library opening hours and propose options for change."   

External evaluations of the library service have shown an overall high satisfaction with the library service although strains on the stock are evident in the lower satisfaction ratings in these areas.   "The Council's overall financial situation" has led to pressures on resources in a number of areas.
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.   


Bromley is responding positively to Framework for the Future.   The service is participating in a number of interesting pan-London initiatives and is contributing to the Educational Development Plan.   Three Reader Development posts were created in 2004 and the Reading Remix web site is a positive initiative for young people.   Local history initiatives are a strength of service provision.   A  review of the staffing structure was completed in July 2004 and the staffing budget was increased by £173K with a number of new posts created.   These, together with the commitment of  elected members to staff development, should begin to help the service overcome the concerns expressed about the capacity of staff to cope with new roles and changes. 

The library service is seen as a key player in the authority's e-government strategy through the Local Links service. However, its capacity to continue to play this role effectively must be a matter of concern given there are no resources available to renew the technology.  The sum required has been identified, but the authority's policy is that  “projected spending increases should normally be met from within existing resources”, and there is significant pressure on the stock fund and the funds for building maintenance.
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.                                                                                            


Bromley has made excellent progress through meeting 18 out of 26 standards in 2004 at March 2004.    The authority is to be congratulated on the progress it has made since 2001 when it provided evidence of meeting 2 standards out of  the 22 available.   

In 2003 the authority set a target to meet PLS 6i and 9iii by 2004, both of which it has achieved.   A working party of elected members has been established to review opening hours and indicative costs of £165K have been identified to meet the types of change being considered.   There is still a considerable way to go to meet PLS11 library visits, but increasing opening hours should help improve performance.  Bromley is in the lowest quartile for density of population within its cluster group, and a mobile library service is provided to improve performance on PLS1.
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