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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1 2 3 4
I recommend the following score for the overall evidence that this authority's public library position 3
statement and standards report demonstrated that the authority was implementing the

Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 2
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The Council has placed a high priority on support for its library service and regards it as a key element in the delivery of
its major corporate project, the Response programme, offering easier and more customer orientated access to services.
There is also a strong will to ensure, with partnership working, that regeneration proposals for Southall, Acton and
Greenford include flagship libraries. The library service has a major role in the LPSA with its own stretch target
focussing on responding to the needs of Ealing's ethnic residents.

There are good links to other corporate projects and the library service will be a major player in its new departmental
location (Choice) whilst retaining well established links with Education, its former home.

External validation is good both through the specific PLUS survey and the Council's own MORI survey of local residents,
which includes non users. The latter showed a rise of 2% to 52% in levels of satisfaction whilst the PLUS survey of users
placed satisfaction at 83.6%.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

Ealing is responding well to the challenges of Framework for the Future and new developments continue to evolve in all
areas. Reader development and learning programmes contain a good mix of in-house, partnership and national offers
and the Response programme is generating additional priorities in terms of ICT and training.

Local consultation processes are well-established with local ethnic communities and there are plans to extend this
approach to other specific client groups. The recent restructuring is allowing a more strategic focus for senior
management whilst training opportunities are focussing on key identified needs, although creating service maintenance
pressures.

The increasing profile for the service is leading to some improvement in resources, certainly in terms of building
maintenance, refurbishment and DDA needs. However, it remains to be seen if the additional funding requirements,
identified particularly for stock and ICT, will be allocated to the service. The Response programme, in particular, will
need additional ICT to function effectively as current People's Network provision remains well below standard (0.34
terminals per 1,000 population against a standard of 0.6).
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Ealing is meeting 13 out of 26 national standards/part standards, an improvement on the 6 out of 22 met in 2001.
A mobile library is used to offset shortfalls for PLS 1. Management action is addressing the shortfall for PLS2 ii).

However, there is some way to go to meet other standards. Many remain significantly below standard although an
increase in opening hours (3,000 p.a.) has seem some improvement for PLS 3. PLS 6 is of particular concern given
spatial constraints, the imminent Response programme and the funding uncertainties. New staff procedures and
software have seen some improvement to PLS 9 over last year. PLS 11 also remains well below standard and,
whilst sustaining a year on year increase started in 2002/03, is described as unlikely ever to be met.

PLS 12 i) may have been affected by a change to a question in the PLUS Survey. The latter also shows that PLS 14
i) and 15 i) have declined further by 4.3% and 2.6% respectively. Similarly, PLS 17 and 18 have also seen a decline
over last year. These outcomes are acknowledged in the statement which says that "in the light of other service
priorities, there is no corporate commitment to provide resources to meet all public library standards."

Local targets, whilst set, remain modest in range compared to 2003, and are not challenging.

End of sections for publication
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	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs  

The Council has placed a high priority on support for its library service and regards it as a key element in the delivery of its major corporate project, the Response programme, offering easier and more customer orientated access to services. There is also a strong will to ensure, with partnership working, that regeneration proposals for Southall, Acton and Greenford include flagship libraries.   The library service has a major role in the LPSA with its own stretch target  focussing on responding to the needs of Ealing's ethnic residents.

There are good links to other corporate projects and the library service will be a major player in its new departmental location (Choice) whilst retaining well established links with Education, its former home. 

External validation is good both through the specific PLUS survey and the Council's own MORI survey of local residents, which includes non users. The latter showed a rise of 2% to 52% in levels of satisfaction whilst the PLUS survey of users placed satisfaction at 83.6%. 
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future. 


Ealing is responding well to the challenges of Framework for the Future and new developments continue to evolve in all areas.  Reader development and learning programmes contain a good mix of in-house, partnership and national offers and the Response programme is generating additional priorities in terms of ICT and training.

Local consultation processes are well-established with local ethnic communities and there are plans to extend this approach to other specific client groups.   The recent restructuring is allowing a more strategic focus for senior management whilst training opportunities are focussing on key identified needs, although creating service maintenance pressures.

The increasing profile for the service is leading to some improvement in resources, certainly in terms of building maintenance, refurbishment and DDA needs.   However, it remains to be seen if the additional funding requirements, identified particularly for stock and ICT, will be allocated to the service.  The Response programme, in particular, will need additional ICT to function effectively as current People's Network provision remains well below standard (0.34 terminals per 1,000 population against a standard of 0.6).
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.   

Ealing is meeting 13 out of 26 national standards/part standards, an improvement on the 6 out of 22 met in 2001.
A mobile library  is used to offset shortfalls for PLS 1. Management action is addressing the shortfall for PLS2 ii).  

However, there is some way to go to meet other standards. Many remain significantly below standard although an increase in opening hours (3,000 p.a.) has seem some improvement for PLS 3.   PLS 6 is of particular concern given
spatial constraints, the imminent Response programme and the funding uncertainties.  New staff procedures and  
software have seen some improvement to PLS 9 over last year.   PLS 11 also remains well below standard and, 
whilst sustaining a year on year increase started in 2002/03, is described as unlikely ever to be met. 

PLS 12 i) may have been affected by a change to a question in the PLUS Survey. The latter also shows that PLS 14
i) and 15 i) have declined further by 4.3% and 2.6% respectively.   Similarly, PLS 17 and 18 have also seen a decline  over last year. These outcomes are acknowledged in the statement which says that "in the light of other service 
priorities, there is no corporate commitment  to provide resources to meet all public library standards."  

Local targets, whilst set, remain modest in range compared to 2003, and are not challenging. 
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