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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 2
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

Gloucestershire has adopted the mission for library services as outlined in "Framework for the Future". The priorities
within the corporate Strategy provide a clear context for library service development, whilst Gloucestershire's
performance management strategy facilitates the translation of the corporate vision into front line service delivery.
Following on from the Best Value Review in 2002, a library staffing review has been carried out and Stage 1
implemented. This has had the effect of grouping libraries in designated local areas which are coterminous with the 6
District Councils and are designed to facilitate local partnership working and local 'ownership'. Last year's increased
investment in the library service has continued this year, and represents a substantial political and resource
commitment. This has enabled major improvements in stock, ICT and customer access, opening hours and library
replacement and refurbishment. There are still resource gaps (e.g. there is a £1.7m backlog on building maintenance
work). Sustaining increased funding is recognised as a challenge, but resources should be sufficient to deliver many of
the library's priorities, including incremental improvements towards meeting those public library standards not yet met.

External evidence is limited to a PLUS survey. Though high levels of satisfaction are recorded with library staff, stock
and opening hours (both areas targeted for improvement) showed lower levels of success.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

A good, balanced analysis of strengths, constraints and challenges. Headline policies, practices and developments are
given for adults and children. Priorities, targets and timescales are clear and link directly to strengths, constraints and
challenges. The weakest element is evaluation, and the Statement would have been stronger if it had retained last year's
useful element "Key points of actions to develop and evaluate practice" which 2.1 - 2.4 contained.

There is good evidence that the service is seeking to provide an open, neutral and self help culture, to improve its
service, and to implement Framework for the Future strategies. 'Books, reading and learning' demonstrates how the
service supports the Educational Development Plan through the work of the Library Services for Education. 20% of the
stock fund is targeted to provide resources to support socially excluded and hard to reach communities. There are a
number of opportunities for informal learning. The library service is clearly integral to the authority's plans to improve
customer access by effective e-government. A range of electronic services and information is available. There is
extended community access through 'kiosk' and other projects, and the refurbished library at Bishop's Cleeve provides
evidence of the increased use (in this case by families and young people) that attractive premises can generate.
Improved capacity building is in progress, with Stage 1 of the staffing review now implemented. This will assist staff to
lead the delivery of library services at local area level. Partnerships are at local and regional level.

Last year's Statement noted that resources were inadequate in all areas. There are still resource gaps and constraints,
and sustainability of increased funding is likely to be problematic. However, it is clear that the potential contribution of
libraries as community focal points has been recognised and will enable the service to achieve considerable progress
towards implementing the strategies in F4F.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Gloucestershire has met 17 out of 26 standards and part standards. 1 standard not met is within 5%. For standards
not met:

PLS1i is within 1% of the standard, and is not a priority for improvement. Additional investment has enabled
improvements against PLS3i, 3ii, 6i, 11, 17 and further improvement is expected. PLS9i arises partly from the rural
nature of the county where, with limited opening hours at some libraries, books can be held up in transit. PLS12i:
participation in Stock Quality Index audit will help evaluate areas of weakness.

Local targets are listed for all 4 specified groups. However, these are not so much targets to improve service
performance as targets for maintenance of customer service standards.

End of sections for publication

File ref.: PLPSR Assess form 04 final

Page 5 of 11



	Flas: Code E1620
	Name: [Gloucestershire]
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	field_001: 3
	field_002: 2
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs     

Gloucestershire has adopted the mission for library services as outlined in "Framework for the Future".   The priorities within the corporate Strategy provide a clear context for library service development, whilst Gloucestershire's performance management strategy facilitates the translation of the corporate vision into front line service delivery. Following on from the Best Value Review in 2002, a library staffing review has been carried out and Stage 1 implemented.   This has had the effect of grouping libraries in designated local areas which are coterminous with the 6 District Councils and are designed to facilitate local partnership working and local 'ownership'.  Last year's increased investment in the library service has continued this year, and represents a substantial political and resource commitment.  This has enabled major improvements in stock, ICT and customer access, opening hours and library replacement and refurbishment.  There are still resource gaps (e.g. there is a £1.7m backlog on building maintenance work).  Sustaining increased funding is recognised as a challenge, but resources should be sufficient to deliver many of the library's priorities, including incremental improvements towards meeting those public library standards not yet met.   

External evidence is limited to a PLUS survey. Though high levels of satisfaction are recorded with library staff, stock and opening hours (both areas targeted for improvement) showed lower levels of success.   
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.

A good, balanced analysis of strengths, constraints and challenges.  Headline policies, practices and developments are given for adults and children. Priorities, targets and timescales are clear and link directly to strengths, constraints and challenges.  The weakest element is evaluation, and the Statement would have been stronger if it had retained last year's useful element "Key points of actions to develop and evaluate practice" which 2.1 - 2.4 contained.

There is good evidence that the service is seeking to provide an open, neutral and self help culture, to improve its service, and to implement Framework for the Future strategies.   'Books, reading and learning' demonstrates how the service supports the Educational Development Plan through the work of the Library Services for Education.   20% of the stock fund is targeted to provide resources to support socially excluded and hard to reach communities.   There are a number of opportunities for informal learning.   The library service is clearly integral to the authority's plans to improve customer access by effective e-government.   A range of electronic services and information is available. There is extended community access through 'kiosk' and other projects, and the refurbished library at Bishop's Cleeve provides evidence of the increased use (in this case by families and young people) that attractive premises can generate.   Improved capacity building is in progress, with Stage 1 of the staffing review now implemented.   This will assist staff to lead the delivery of library services at local area level.   Partnerships are at local and regional level.

Last year's Statement noted that resources were inadequate in all areas.   There are still resource gaps and constraints, and sustainability of increased funding is likely to be problematic.   However, it is clear that the potential contribution of libraries as community focal points has been recognised and will enable the service to achieve considerable progress towards implementing the strategies in F4F.     
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.  

Gloucestershire has met 17 out of 26 standards and part standards.  1 standard not met is within 5%.  For standards not met:

PLS1i is within 1% of the standard, and is not a priority for improvement.   Additional investment has enabled improvements against PLS3i, 3ii, 6i, 11, 17 and further improvement is expected.   PLS9i arises partly from the rural nature of the county where, with limited opening hours at some libraries, books can be held up in transit.   PLS12i: participation in Stock Quality Index audit will help evaluate areas of weakness.

Local targets are listed for all 4 specified groups.   However, these are not so much targets to improve service performance as targets for maintenance of customer service standards.  
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