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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The Herefordshire Partnership has three ambitions which have relevance for library services. Reflecting the rural
sparsity of the county (4th lowest in England for public library authorities) the first of these is to tackle poverty and
isolation: this is taken up in the library service's aim to improve access and develop an inclusive service. All library
service aims respond to the objectives of the Policy and Community Directorate.

A new divisional management team, proposed as a result of the 2002 Best Value Report, has set a new mission and
aims for access and inclusion, learning partnership, customer service and continuous improvement.

The council is supporting this change with some additional funding and a joined up approach across directorates, which
places library services as corporate lead on community access to services.

BVPI Survey showed a slight increase in satisfaction rates. PLUS and a postal survey with lapsed and non-users
showed dissatisfaction with opening hours which have since been increased in 9 libraries.

File ref.: PLPSR Assess form 04 final

Page 3 of 11




Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The Library Service is building up its capacity to meet the Framework for the Future challenges by completing
a year long process towards a single integrated divisional management structure. This allows increased emphasis to be
placed on reader development, customer service and training, with an increased training budget.

A clear role and vision has been established for the service within the council in support of its ambition to tackle poverty
and isolation. The Library Service aims to improve access and develop an inclusive service to support this corporate
ambition.

Evidence in the Position Statement shows that the role of the service as a key provider in the delivery of community ICT
access has been established and developments are underway. A new online community database and online access
have been identified as the core of future service delivery in this rural and sparsely populated authority. The new
integrated Bromyard Centre is now open 7 days a week and two more integrated centres are planned.

The service has a lead role in the new corporate Customer Service Strategy and consultation included a postal survey of
non and lapsed users. Evaluation and consultation with staff and customers is carried out on a regular basis.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Herefordshire has made considerable progress towards meeting Public Library Standards . Those now met include
access to ICT in libraries and high satisfaction with services for children.

16 out of 26 Public Library Standards have now been met. In view of the rural sparsity of the county and the use of
mobile libraries, PLS 1i) and 1ii) have been assessed as if they were met, taking the total on which the score is based
to 18.

Of those remaining unmet, two - PLS 11and PLS 18 - are within 5% of the standard. PLS 11 should increase with the
opening of the new Bromyard Centre. Further stock work will improve progress on PLS 18 but other stock related
standards remain unmet and are the result of a still inadequate resources fund.

Local targets were not set for 2003/04 awaiting the results of consultation and freeing up of staff time following
restructuring. However, progress on local priorities has been achieved.

End of sections for publication
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	field_002:   3
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs  


The Herefordshire Partnership has three ambitions which have relevance for library services.  Reflecting the rural sparsity of the county (4th lowest in England for public library authorities)  the first of these is to tackle poverty and isolation:  this is taken up in the library service's aim to improve access and develop an inclusive service.  All library service aims respond to the objectives of the Policy and Community Directorate.

A new divisional management team, proposed as a result of the 2002 Best Value Report, has set a new mission and aims for access and inclusion, learning partnership, customer service and continuous improvement.

The council is supporting this change with some additional funding and a joined up approach across directorates, which places library services as corporate lead on community access to services.

BVPI Survey showed a slight increase in satisfaction rates.  PLUS and a postal survey with lapsed and non-users showed dissatisfaction with opening hours which have since been increased in 9 libraries.                                    
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.   


The Library Service is building up its capacity to meet the Framework for the Future challenges by completing    
a year long process towards a single integrated divisional management structure.  This allows increased emphasis to be placed on reader development, customer service and training, with an increased training budget.   

A clear role and vision has been established for the service within the council in support of its ambition to tackle poverty and isolation. The  Library Service aims to improve access and develop an inclusive service to support this corporate ambition.

Evidence in the Position Statement shows that the role of the service as a key provider in the delivery of community ICT access has been established and developments are underway.  A new online community database and online access have been identified as the core of future service delivery in this rural and sparsely populated authority.   The new integrated Bromyard Centre is now open 7 days a week and two more  integrated centres are planned.

The service has a lead role in the new corporate Customer Service Strategy and consultation included a postal survey of non and lapsed users.   Evaluation and consultation with staff and customers is carried out on a regular basis.

                                                                                  
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.   

Herefordshire has made considerable progress towards meeting Public Library Standards .   Those now met include access to ICT in libraries and high satisfaction with services for children.

16 out of 26  Public Library Standards have now been met.  In view of the rural sparsity of the  county and the use of mobile libraries, PLS 1i) and 1ii) have been assessed as if they were met, taking the total on which the score is based to 18.  

Of those remaining unmet, two - PLS 11and PLS 18 - are within 5% of the standard.  PLS 11 should increase with the opening of the new Bromyard Centre.  Further stock work will improve progress on PLS 18 but other stock related standards remain unmet and are the result of a still inadequate resources fund.

Local targets were not set for 2003/04 awaiting the results of consultation and freeing up of staff time following restructuring.  However, progress on local priorities has been achieved. 
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