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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 2
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The authority continues to demonstrate a commitment to the library service in line with "One Islington" and the CPA
Improvement Plan. The latter has a specific action of "improving library access and developing new patterns of service"
which has this year has seen the opening of a new library in the deprived area of Finsbury Park in partnership with City
and Islington college. Similarly, the new Lewis Carroll Children's library, replacing an existing facility, is being built as
part of S106 planning gain with Surestart as a partner.

Public support for the service appears strong with the Islington BVPI Survey in March this year indicating that 66% of
respondents were very/fairly satisfied with libraries - a 13% increase since 2001. The wider development of corporate
policies in terms of customer focus, staff development and training and e-government is also bringing benefits

to the service although the potential for deeper involvement in the latter is possibly not yet fully appreciated.

Overall, the service is benefitting from corporate support and there could be opportunities for library involvement in other
future major development projects. We recognise the significant resource pressures on the Council and the stiff
competition for resources, so identifying such options for the service would appear to be a priority for the Council.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

Commitment and support for the Framework for the Future priorities remain strong and continue to develop. A new
library has opened this year in a deprived part of the borough and plans are in hand for some refurbishment of others.
Reader development and learning programmes continue to grow and specific arrangements for the latter have been
included in the new library where the local college is a formal partner. Links with the education sector are improving with
priorities identified as early years, KS 3 and 4, homework and learning support.

Funding remains a serious uncertainty in terms of ICT but there appears to be a growing input into assisting with the
wider e-government agenda although bringing with it some tensions and issues related to interface of systems. A
People's Network bookings system to aid access is planned for 2005 but funding still requires approval. A detailed
Social Inclusion strategy is planned for late 2004 to focus on community support: there has been external commendation
for work with asylum seekers and refugees, and for the estates focussed New Horizons reading project. Partnerships
are firmly established and evaluation methods are regularly used to give feedback into on-going development.

The service faces "major challenges in delivering and attracting relevant services in the 21st. century from buildings
opened in the 19th/early 20th. centuries." Nevertheless, visits have increased by 11% and visits by 4.5% in the last
year. These challenges are increased by the overall difficult financial circumstances facing the Council and the
competition for resources.

Resolving funding issues will be a key task in the short and medium term for the service to continue to evolve, develop
and meet rising customer expectations.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Islington met 15 out of 26 standards and part standards at March 2004. This represents very significant progress on
the 5 met out of 22 in 2001. However it should be noted that there was no information for certain standards in 2001
and therefore it is assumed they were not met.

PLS 9ii), PLS 11 and PLS 15i) were all achieved in the last year. It is hoped that performance against PLS 2ii) will
improve as a review of heating systems will address ad-hoc closures. Progress was made towards PLS 3i), now at
120 hours per 1,000 population, with the opening of the new Finsbury Park library. A review of reservation
processes and the use of a more local supplier is planned to address PLS 9i) and 9ii), where the shortfall is marginal,
so that these should be achieved by March 2005. This approach together with a higher spend on popular titles
should also impact on PLS 12i), some 10% short of the standard. PLS 13i), some 8% below standard, will be tackled
through specific information training and PLS 14i), where the shortfall is 5%, is to be addressed through training
linked to induction, ECDL and Advanced.

The statement contains no comment on PLS 12ii), 13ii),14ii) and 15ii) which appear not met although CIPFA PLUS
for children is scheduled for next year. Local targets have been set for the specific client groups using 2003/04 as a
base for achievement in 2004/05.

End of sections for publication
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	Flas: Code    E5015
	Name: [Islington]
	Assessor: [6]
	field_001:               3
	field_002:                2
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs  


The authority continues to demonstrate a commitment to the library service in line with "One Islington" and the CPA Improvement Plan.   The latter has a specific action of "improving library access and developing new patterns of service" which has this year has seen the opening of a new library in the deprived area of Finsbury Park in partnership with City and Islington college.  Similarly, the new Lewis Carroll Children's library, replacing an existing facility, is being built as part of S106 planning gain with Surestart as a partner. 

Public support for the service appears strong with the Islington BVPI Survey in March this year indicating that 66% of respondents were very/fairly satisfied with libraries - a 13% increase since 2001.  The wider development  of corporate policies in terms of customer focus, staff development and training and e-government is also bringing benefits 
to the service although the potential  for deeper involvement in the latter is possibly not yet fully appreciated. 

Overall, the service is benefitting from corporate support and there could be opportunities for library involvement in other 
future major development projects.   We recognise the significant resource pressures on the Council and the stiff competition for resources, so identifying such options for the service would appear to be a priority for the Council. 
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future. 


Commitment and support for the Framework for the Future priorities remain strong and continue to develop.   A new library has opened this year in a deprived part of the borough and plans are in hand for some refurbishment of others.  Reader development and learning programmes continue to grow and specific arrangements for the latter have been included in the new library where the local college is a formal partner.   Links with the education sector are improving with priorities identified as early years, KS 3 and 4, homework and learning support.

Funding remains a serious uncertainty in terms of ICT but there appears to be a growing input into assisting with the wider e-government agenda although bringing with it some tensions and issues related to interface of systems.   A People's Network bookings system to aid access is planned for 2005 but funding still requires approval.   A detailed Social Inclusion strategy is planned for late 2004 to focus on community support:  there has been external commendation for work with asylum seekers and refugees, and for the estates focussed New Horizons reading project.   Partnerships are firmly established and evaluation methods are regularly used to give feedback into on-going development.

The service faces "major challenges in delivering and attracting relevant services in the 21st. century from buildings opened in the 19th/early 20th. centuries."   Nevertheless, visits have increased by 11% and visits by 4.5% in the last year.  These challenges are increased by the overall difficult financial circumstances facing the Council and the competition for resources.   

Resolving funding issues will be a key task in the short and medium term for the service to continue to evolve, develop and meet rising customer expectations.  
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Islington met 15 out of 26 standards and part standards at March 2004.  This represents very significant progress on the 5 met out of 22 in 2001.  However it should be noted that there was no information for certain standards in 2001 and therefore it is assumed they were not met.

PLS 9 ii), PLS 11 and PLS 15i) were all achieved in the last year.  It is hoped that performance against PLS 2ii) will improve as a review of heating systems will address ad-hoc closures.   Progress was made towards PLS 3i), now at 120 hours per 1,000 population, with the opening of the new Finsbury Park library.   A review of reservation processes and the use of a more local supplier is planned to address PLS 9i) and 9ii), where the shortfall is marginal, so that these should be achieved by March 2005.   This approach together with a higher spend on popular titles should also impact on PLS 12i), some 10% short of the standard.   PLS 13i), some 8% below standard, will be tackled through specific information training and PLS 14i), where the shortfall is 5%, is to be addressed through training linked to induction, ECDL and Advanced. 

The statement contains no comment on PLS 12ii), 13ii),14ii) and 15ii) which appear not met although CIPFA PLUS for children is scheduled for next year.   Local targets have been set for the specific client groups using 2003/04 as a 
base for achievement in 2004/05.      
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