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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The authority has clearly determined that its library service will evolve and meet corporate agendas and is actively re-
shaping it to meet "Framework for the Future" targets. Corporate restructuring is now being followed by a staffing
restructure within the library service which will establish new strategic posts to develop priority areas. Following
widespread public consultation, the strategies emerging from the 2003 Library Review are in process of
implementation.

It is disappointing that the Authority plans to level down library spending to its CIPFA Family average. However, it is
more encouraging to note that the library rationalisation programme and the establishment of the new mobile library
service are being funded, together with major capital works to transform the central library to deliver 21st century library
services.

The Position Statement shows that the Library service is responding positively to change and innovation in the delivery
of its services. Evidence is provided of sound evaluation practices and external validation of the quality of the service.
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Public Library Position Statements 2004
Assessment

w Comment on the extent to which the authority has provided evidence that it is seeking to provide an open, neutral and
strategies in self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
Framework for pursuing existing strategies mirroring those in Framework for the Future.

M Whilst the Position Statement shows that the library service is responding to all "Framework for the Future" strategies,
particularly strong evidence is provided of its contributions to reading and learning. Formal and informal learning
activities are provided for people of all ages and there are explicit links between these activities and the Council's
policies on lifelong learning, with many examples of good practice.

Most library services are e-enabled and areas for development are clearly indicated and linked to identified constraints
and challenges. There is convincing evidence of the service's contribution to the improvement of customer services
across the Council.

An innovative approach to service delivery is clearly in evidence in the range of multi-purpose and shared-use facilities in
place or proposed, but for the service to achieve its full potential it will be important to build upon the change
management and staffing transformation strategies already being delivered.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the

standard.

The authority has made impressive progress towards meeting the national Public Library Standards since 2001; of
the seven standards not yet met, five are within 5% of achievement and the narrative indicates that all are capable of
achievement within the foreseeable future.

Whilst the statement shows a range of actions targeted at priority groups such as ethnic minorities and people at risk
of exclusion, future local targets will need to be developed to demonstrate customer impact within these priority

groups.

End of sections for publication
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	field_002:   3
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs    


The authority has clearly determined that its library service will evolve and meet corporate agendas and is actively re-shaping it to meet "Framework for the Future" targets.   Corporate restructuring is now being followed by a staffing restructure within the library service which will establish new strategic posts to develop priority areas.   Following widespread public consultation, the strategies emerging from the 2003 Library Review are  in process of implementation.    

It is disappointing that the Authority plans to level down library spending to its CIPFA Family average.  However, it is more encouraging to note that the library rationalisation programme and the establishment of the new mobile library service are being funded, together with major capital works to transform the central library to deliver 21st century library services. 

The Position Statement shows that the Library service is responding positively to change and innovation in the delivery of its services.   Evidence is provided of sound evaluation practices and external validation of the quality of the service.
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking to provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.          

Whilst the  Position Statement shows that the library service is responding to all "Framework for the Future" strategies, particularly strong evidence is provided of its contributions to reading and learning.   Formal and informal learning activities  are provided for people of all ages and there are explicit links between these activities and the Council's policies on lifelong learning, with many examples of good practice. 

Most library services are e-enabled and areas for development are clearly indicated and linked to identified constraints and challenges.   There is convincing evidence of the service's contribution to the improvement of customer services across the Council.

An innovative approach to service delivery is clearly in evidence in the range of multi-purpose and shared-use facilities in place or proposed, but for the service to achieve its full potential it will be important to build upon the change management and staffing transformation strategies already being delivered.  
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.       

The authority has made impressive progress towards meeting the national Public Library Standards since 2001; of the seven standards not yet met, five are within 5% of achievement and the narrative indicates that all are capable of achievement within the foreseeable future. 

Whilst the statement shows a range of actions targeted at priority groups such as ethnic minorities and people at risk of exclusion, future local targets will need to be developed to demonstrate customer impact within these priority groups.                                                                                      
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