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1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the

public library position

statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The authority's vision is a stretching one for library services, involving it in all six themes. The service's response to this
challenge is robust and geared to meet local needs through local partnerships reflecting the priorities of Framework for
the Future.

Value for money is a key Council value and this also has implications for the library service. Increasing usage has
reduced the cost per visit. Partnerships with public/private and community/voluntary sector organisations and groups
help to provide important add-on services to allow the service to develop.

The council and the library service have ambitious aims which will continue to need financial support if they are to be
fulfilled particularly as far as maintaining their level of support for e-government.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The service has taken on significant challenges from the council's 'Vision 2011', linking action to the priorities of the
Framework for the Future. This has resulted in a raft of policies and practices which are robustly dealt with. There is
evidence of a self-help culture which is putting into practice schemes to deal with the major constraints of future financial
uncertainty and low staff resources. Capacity is being built here through targeted training programmes for library
assistants and librarians linked to competencies, which will allow assistants to take on librarian's roles.

The service supports priorities in the EDP for Early Years, Raising attainment at KS4 and Strategic support for the use of
ICT in the curriculum. The Reader Development Strategy also targets 15 - 19 year olds and over 60's.

Work with the council's e-government strategy has meant that libraries are a key player in its delivery and the People's
Network is available to make council services, including paying bills, available online.

Libraries are well used by the ethnically diverse community and aim to reflect its different cultures in a range of
partnerships and activities. This has been recognised by second place in the East of England Regional Council for Local
Government Services Equalities Award.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

The response to public library Standards is good with 77% percentage met in March 2004. Of the 6 remaining
unmet, 2 are within 5% of the target.

It is pointed out that Luton is a small densely populated area with 8 static libraries and 57 mobile library stops within
16 square miles. This means that, with varied opening times, there is usually a library open not far away from where
people live. There are plans for further Sunday opening hours at the Central Library and Saturday afternoon opening
at all libraries.

Progress on local targets, taken directly from PSA targets, did not reach the high level made on the Public Library
Standard targets.

End of sections for publication
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The authority's vision is a stretching one for library services, involving it in all six themes.  The service's response to this challenge is robust and geared to meet local needs through local partnerships reflecting the priorities of Framework for the Future.

Value for money is a key Council value and this also has implications for the library service.  Increasing usage has reduced the cost per visit.  Partnerships with public/private and community/voluntary sector organisations and groups help to provide important add-on services to allow the service to develop.  
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The service has taken on significant challenges from the council's 'Vision 2011', linking action to the priorities of the Framework for the Future.   This has resulted in a raft of policies and practices which are robustly dealt with.  There is evidence of a self-help culture which is putting into practice schemes to deal with the major constraints of future financial uncertainty and low staff resources.  Capacity is being built here through targeted training programmes for library assistants and librarians linked to competencies, which will allow assistants to take on librarian's roles.   
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Work with the council's e-government strategy has meant that libraries are a key player in its delivery  and the People's Network is available to make council services, including paying bills, available online.

Libraries are well used by the ethnically diverse community and aim to reflect its different cultures in a range of partnerships and activities.  This has been recognised by second place in the East of England Regional Council for Local Government Services Equalities Award. 
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.   
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