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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 4
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

Key services, including the library service, have been brought together into one Regeneration directorate, and the
regeneration theme is the driver for library service development. In the Corporate Performance Plan, libraries have
actions to improve literacy and access to information and learning. The service also makes a clear contribution to
Community Strategy themes, including diversity and community cohesion.

There is good evidence of the priority afforded the library service: the 2001 Best Value Review resulted in an additional
£75k for staffing, and a £2m capital programme of refurbishment - by March 2006 all libraries will have received some
form of makeover. Additional funding of £300k over the 3 years 2001 - 2004 to improve stock has enabled PLS17 and
18 to be met. In 2004/05, the library was spared the spending reductions totalling £1.2m affecting most other service
areas, having been identified in the Budget Statement as a priority service. Funding has been allocated for a
replacement server and system upgrade, which will improve e-access to services. There is corporate commitment to
involving communities in developing services, and the library undertakes consultation with users and non-users.
External evaluations have recognised a significant improvement in the library service. Visits have risen by 30%
from2002/03 and PLUS records a high level of user satisfaction.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

Strengths, constraints and challenges are good. Headline policies and practices are wide-ranging, informative and cover
both adults and children. Activities to develop and evaluate practice are customer focussed. Good practice is shared.
Priorities and targets have an element of challenge, and relate clearly to some of the identified constraints and
challenges. Most are timetabled.

The response to Framework for the Future demonstrates that the service is seeking to provide an open, neutral and self-
help culture, and is evolving and improving in close consultation with its user communities. There are good statements
on informal learning, which include a variety of different groups. There is a close partnership with the LEA, evidenced by
joint projects. Electronic services have been limited but are developing - the catalogue has just been made available
online. There is a good level of involvement with the community. Some of this is through service representation on
various corporate groups (Diversity, Carers, Asylum Seekers), other action is more direct, e.g. local communities were
involved in the selection of the company selected to undertake the interior design of the libraries refurbishment
programme. However the service has had difficulties in recruiting (it has now moved to a policy of 'grow your own') and
although there is reference to a marketing strategy, raising awareness of the service and its promotion appear to be a
challenge.

Significant progress has been made in the past 3 years, thanks to sustained political and financial support which has
effected improvements in buildings, stock, staffing and ICT. Although there are budgetary pressures, the current level of
resource should enable the service to continue to improve provided it can maintain its momentum.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Middlesbrough met 22 out of 26 standards and part standards at March 2004. There has been improved
performance against 12 standards, and many are now exceeded.

For the standards not yet met:

PLSSii: a fear of crime results in minimum use in some areas. A review of opening hours is being undertaken. This
might result in earlier opening and weekend rather than evening opening;

PLS11: action includes introduction of smart card technology at 2 pilot sites for increased access to libraries including
self-issue. This is a PSA2G bid for 2 libraries on shared sites and would result in a 160% increase in 'opening' hours;
PLS12i: stock levels of popular titles are insufficient to meet demand. There is a programme of reader development
activities designed to improve this by encouraging access to a wider range of stock;

PLS14i: this has declined to just below the standard, possibly due to higher than average staff turnover. It should
improve as new staff members gain experience.

Local targets were set for all 4 specified groups. 81% were met.

End of sections for publication
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	Flas: Code E0702
	Name: [Middlesbrough]
	Assessor: [3]
	field_001: 3
	field_002: 4
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs   


Key services, including the library service, have been brought together into one Regeneration directorate, and the regeneration theme is the driver for library service development.    In the Corporate Performance Plan, libraries have actions to improve literacy and access to information and learning.  The service also makes a clear contribution to Community Strategy themes, including diversity and community cohesion. 

There is good evidence of the priority afforded the library service: the 2001 Best Value Review resulted in an additional £75k for staffing, and a £2m capital programme of refurbishment - by March 2006 all libraries will have received some form of makeover.  Additional funding of £300k over the 3 years 2001 - 2004 to improve stock has enabled PLS17 and 18 to be met.  In 2004/05, the library was spared the spending reductions totalling £1.2m affecting most other service areas, having been identified in the Budget Statement as a priority service.  Funding has been allocated for a replacement server and system upgrade, which will improve e-access to services.  There is corporate commitment to involving communities in developing services, and the library undertakes consultation with users and non-users.  External evaluations have recognised a significant improvement in the library service.   Visits have risen by 30% from2002/03 and PLUS records a high level of user satisfaction. 
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.     


Strengths, constraints and challenges are good.   Headline policies and practices are wide-ranging, informative and cover both adults and children.   Activities to develop and evaluate practice are customer focussed.   Good practice is shared.  Priorities and targets have an element of challenge, and relate clearly to some of the identified constraints and challenges.  Most are timetabled.

The response to Framework for the Future demonstrates that the service is seeking to provide an open, neutral and self-help culture, and is evolving and improving in close consultation with its user communities.  There are good statements on informal learning, which include a variety of different groups.  There is a close partnership with the LEA, evidenced by joint projects.   Electronic services have been limited but are developing - the catalogue has just been made available online.   There is a good level of involvement with the community.   Some of this is through service representation on various corporate groups (Diversity, Carers, Asylum Seekers), other action is more direct, e.g. local communities were involved in the selection of the company selected to undertake the interior design of the libraries refurbishment programme.   However the service has had difficulties in recruiting (it has now moved to a policy of 'grow your own') and although there is reference to a marketing strategy, raising awareness of the service and its promotion appear to be a challenge.  

Significant progress has been made in the past 3 years, thanks to sustained political and financial support which has effected improvements in buildings, stock, staffing and ICT.   Although there are budgetary pressures, the current level of resource should enable the service to continue to improve provided it can maintain its momentum.
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.  

Middlesbrough met 22 out of 26 standards and part standards at March 2004.  There has been improved performance against 12 standards, and many are now exceeded. 

For the standards not yet met:
PLS3ii: a fear of crime results in minimum use in some areas.   A review of opening hours is being undertaken.  This might result in earlier opening and weekend rather than evening opening;
PLS11: action includes introduction of smart card technology at 2 pilot sites for increased access to libraries including self-issue. This is a PSA2G bid for 2 libraries on shared sites and would result in a 160% increase in 'opening' hours;
PLS12i: stock levels of popular titles are insufficient to meet demand.   There is a programme of reader development activities designed to improve this by encouraging access to a wider range of stock;
PLS14i: this has declined to just below the standard, possibly due to higher than average staff turnover. It should improve as new staff members gain experience.

Local targets were set for all 4 specified groups. 81% were met.       
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