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ASSESSMENT FORM

Newcastle upon Tyne

Code E4502

Diana Grimwood-Jones

Standards Report

OVERALL ASSESSMENT OF THE 2004 PUBLIC LIBRARY STANDARDS REPORT

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should take into
account the number of national standards met at March 31% 2004, the progress in meeting the national standards since March 2001, the

distance from the standards measure for any standards not met at March 31%' 2004, and the progress in setting and meeting local standards

at March 31° 2004. They should base their judgement on the published assessment framework, using the weighting for the individual
section scores in coming to this overall score.

The public library standards
report demonstrated a weak
response to the Public Library
Standards, (national and local)

The public library standards
report demonstrated a fair
response to the Public
Library Standards, (national
and local)

The public library standards
report demonstrated a good
response to the Public Library
Standards, (national and local)

The public library standards report
demonstrated an excellent
response to the Public Library
Standards, (national and local)

1

2

3

4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31* 2004, including
local targets and progress since national standards were introduced in January 2001.
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Public Library Standards Report 2004
Assessment

COMMENTS ON PUBLIC LIBRARY STANDARDS

FOR ALL AUTHORITIES

Response to public library
standards at March 31%t
2004 (PLS 1 to 18 less PLS

10 and PLS 16, plus local
targets)

Comment on the extent to which the authority is meeting the national and local public library standards at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March
2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note
any standards where the authority has made significant progress towards the target since 2001, but has not
yet met the standard.

Newcastle upon Tyne met 23 out of 26 standards and part standards at March 2004.

2 of the 3 standards not met are within 5% of the standards target. There are actions to improve performance
on these:

increase the number of copies of popular titles;

PLS12i: performance has fallen slightly but standard only missed by 1.5%. The authority intends to purchase
material that appeals to existing users and to develop collections that reflect new writing.

Local targets were set for all 4 specified groups. 13 out of 22 were met (59%). There are convincing
explanations for why particular targets were not met.
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Public Library Standards Report 2004
Assessment

ADDITIONAL COMMENTARY

RELATING TO THOSE
AUTHORITIES THAT CHOSE
TO SUPPLY A STANDARDS
REPORT

Context for the public
library service within the

authority

Comment on the extent to which the Standards Report shows that the authority as a corporate body has taken
steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas,
focusing on public value, and identifying and meeting local needs. Also comment on the extent to which the
resources to meet the public library standards, nation and local, are adequate

Since the 2001 Best Value Review, the library service has undergone a programme of rapid review,
improvement and modernisation. This modernised service supports all 10 themes in the Newcastle Plan, most
particularly those relating to lifelong learning, including early years and family learning, business support
services and creativity. As part of the lifelong learning and creative agenda, the refurbishment of all libraries is
a target for 2010. The new City Library is the Council's top priority cultural project. The service is playing a
major role in the customer service and cultural strategies.

In the past 3 years, the service has moved from from an annual deficit position to a balanced budget. It has
consulted widely on service delivery and has strong political support from the new administration. The
management structure to deliver ongoing improvements is in place. Very substantial progress has been made
towards meeting the public library standards. A PFI project has been approved with credits of £27m. This and
customer service centre development are intended to transform service delivery. However, leaving PFI aside,
there are clearly challenges in securing adequate funding for building improvements, as well as financial
constraints on stock, staffing levels and major new developments in ICT.

Little evidence is presented from external reports that the service is valued and having a positive impact on
users or the community. However, the first new build, completed in 2003, has shown a 97% increase in visitor
numbers.

End of sections for publication
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	field_002: Comment on the extent to which the authority is meeting the national and local public library standards at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.     


Newcastle upon Tyne met 23 out of 26 standards and part standards at March 2004.  

2 of the 3 standards not met are within 5% of the standards target.  There are actions to improve performance on these:

PLS9ii, iii: performance has improved slightly over last year. With a stockfund increase, there are plans to increase the number of copies of popular titles;

PLS12i: performance has fallen slightly but standard only missed by 1.5%. The authority intends to purchase material that appeals to existing users and to develop collections that reflect new writing.

Local targets were set for all 4 specified groups. 13 out of 22 were met (59%). There are convincing explanations for why particular targets were not met.
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	field_003: Comment on the extent to which the Standards Report shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs. Also comment on the extent to which the resources to meet the public library standards, nation and local, are adequate 

Since the 2001 Best Value Review, the library service has undergone a programme of rapid review, improvement and modernisation. This modernised service supports all 10 themes in the Newcastle Plan, most particularly those relating to lifelong learning, including early years and family learning, business support services and creativity.  As part of the lifelong learning and creative agenda, the refurbishment of all libraries is a target for 2010.  The new City Library is the Council's top priority cultural project.  The service is playing a major role in the customer service and cultural strategies. 

In the past 3 years, the service has moved from from an annual deficit position to a balanced budget.  It has consulted widely on service delivery and has strong political support from the new administration.   The management structure to deliver ongoing improvements is in place. Very substantial progress has been made towards meeting the public library standards.  A PFI project has been approved with credits of £27m.  This and customer service centre development are intended to transform service delivery.   However, leaving PFI aside, there are clearly challenges in securing adequate funding for building improvements, as well as financial constraints on stock, staffing levels and major new developments in ICT.
Little evidence is presented from external reports that the service is valued and having a positive impact on   
users or the community.   However, the first new build, completed in 2003, has shown a 97% increase in visitor
numbers.
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