Document 12

PUBLIC LIBRARY POSITION STATEMENT AND STANDARDS REPORT

2004
ASSESSMENT FORM

North Somerset

Code E0104

Diana Grimwood-Jones

Approved

OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 2
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The authority's integrated business planning framework ensures that all plans, including the library service plan, are
linked with the Corporate and Performance plans and fed into the Community Strategy. The service is particularly
linked to the Council's key aims - 1 (promoting lifelong learning opportunities for all) and 6 (ensuring continuous
improvement). A major feature of the latter is the developing 'One Council' approach to service delivery, and the clear
commitment to develop the library service as a focal Gateway for residents to access council and related services. A
substantial building programme is under way, and all large town libraries are being reviewed to make sure they are fit for
purpose.

The MTFP for 2005/06 includes bids for funding to work towards meeting the library standards. However, as North
Somerset is one of the lowest funded Councils in the country, resource is (and will remain) a major constraint. The
Council works closely with neighbouring authorities to address shared concerns, and it is acknowledged that the library
service's membership of the Foursite Consortium has enabled it to achieve objectives which would otherwise have
proved a challenge.

External evaluations, from local residents and users, indicate a modest level of satisfaction (67% of users fairly or very
satisfied).
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

Analysis of strengths, constraints and challenges is good. Policy and practices cover both adults and children.
Development activities link to policies, and there are evaluation mechanisms in place. Priorities, targets and timescales
are clear (if not always quantified), with some actions ongoing.

Books, reading and learning records in some detail the activities to support and promote reading and learning in the face
of an unsuccessful bid to improve the materials fund. The service is seen as a key partner to deliver the EDP 2002-07,
and activities and practices target F4F priorities. The service is clearly benefiting from the authority's commitment to use
libraries as a gateway to council services, and PN is a key strand in the authority's e-government plans. A senior
manager is working on the e-government task group, and the library service is used as a pilot for e-research and data
collection. A range of services is available electronically, many through the Foursite site. Actions on Community and
Civic Values show some increase in consultation and use of libraries to provide other facilities but are limited by physical
space constraints and a delayed staff restructure. This last is also a key factor in Building Capacity, though the
restructure is now scheduled for Jan 2005.

The resources picture is mixed. 'Spaces'is very good: major capital programmes will deliver 3 new build/refurbishment
projects in 2004-06; existing properties will be improved following a successful bid for £150k; work to meet DDA
requirements will be met from corporate funds. The stock fund is inadequate, and improvement will be dependent upon
successful MTFP bids for an additional £100k in each of the next 3 years. We noted that a similar bid in 2004/05 was
not provided. The staff restructure will be funded from the existing revenue budget, but delivering planned training may
be a challenge. The ICT focus is on the joint Foursite procurement of a new LMS and PN system, for which a degree of
funding appears to be in place.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

North Somerset has met 16 of of 26 standards and part standards. This is 2 less than it met last year. 1 standard not
met is within 5% of the standard measure.

PLS1i: new library facilities and partnerships will improve the service but not move it closer to the standard, though it
is hoping to achieve PLS1ii by 2006;

PLS3i, ii: improvement is expected with opening of 3 new/refurbished libraries; PLS6i: improvement, should be met
with new libraries; PLS11: up by 9% - reaching the standard is target for 06/07;

PLS12i: small improvement, but remains challenging within current funding levels; PLS13i: 10% fall in performance,
to be investigated;

PLS17, 18: performance has fallen, with the return to a base budget of the materials fund.

Local targets have been set for all 4 specified groups, but are expressed in terms of general aims rather than
measurable, quantified targets. Some actions are ongoing, but it is difficult to determine year on year progress.

End of sections for publication
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	Name: [North Somerset]
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	field_001: 3
	field_002: 2
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs          

The authority's integrated business planning framework ensures that all plans, including the library service plan, are linked with the Corporate and Performance plans and fed into the Community Strategy.   The service is particularly linked to the Council's key aims  - 1 (promoting lifelong learning opportunities for all) and 6 (ensuring continuous improvement).   A major feature of the latter is the developing  'One Council' approach to service delivery, and the clear commitment to develop the library service as a focal Gateway for residents to access council and related services.   A substantial building programme is under way, and all large town libraries are being reviewed to make sure they are fit for purpose.

The MTFP for 2005/06 includes bids for funding to work towards meeting the library standards.  However, as North Somerset is one of the lowest funded Councils in the country, resource is (and will remain) a major constraint.  The Council works closely with neighbouring authorities to address shared concerns, and it is acknowledged that the library service's membership of the Foursite Consortium has enabled it to achieve objectives which would otherwise have proved a challenge.

External evaluations, from local residents and users, indicate a modest level of satisfaction (67% of users fairly or very satisfied).  
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.  

Analysis of strengths, constraints and challenges is good.   Policy and practices cover both adults and children. Development activities link to policies, and there are evaluation mechanisms in place.   Priorities, targets and timescales are clear (if not always quantified), with some actions ongoing.

Books, reading and learning records in some detail the activities to support and promote reading and learning in the face of an unsuccessful bid to improve the materials fund.   The service is seen as a key partner to deliver the EDP 2002-07, and activities and practices target F4F priorities.  The service is clearly benefiting from the authority's commitment to use libraries as a gateway to council services, and PN is a key strand in the authority's e-government plans.   A senior manager is working on the e-government task group, and the library service is used as a pilot for e-research and data collection.   A range of services is available electronically, many through the Foursite site.   Actions on Community and Civic Values show some increase in consultation and use of libraries to provide other facilities but are limited by physical space constraints and a delayed staff restructure.   This last is also a key factor in Building Capacity, though the restructure is now scheduled for Jan 2005. 

The resources picture is mixed.   'Spaces' is very good: major capital programmes will deliver 3 new build/refurbishment projects in 2004-06; existing properties will be improved following a successful bid for £150k; work to meet DDA requirements will be met from corporate funds.   The stock fund is inadequate, and improvement will be dependent upon successful MTFP bids for an additional £100k in each of the next 3 years.   We noted that a similar bid in 2004/05 was not provided.   The staff restructure will be funded from the existing revenue budget, but delivering planned training may be a challenge.   The ICT focus is on the joint Foursite procurement of a new LMS and PN system, for which a degree of funding appears to be in place. 
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.  

North Somerset has met 16 of of 26 standards and part standards. This is 2 less than it met last year. 1 standard not met is within 5% of the standard measure. 

PLS1i: new library facilities and partnerships will improve the service but not move it closer to the standard, though it is hoping to achieve PLS1ii by 2006; 

PLS3i, ii: improvement is expected with opening of 3 new/refurbished libraries; PLS6i: improvement, should be met with new libraries; PLS11: up by 9% - reaching the standard is target for 06/07; 

PLS12i: small improvement, but remains challenging within current funding levels; PLS13i: 10% fall in performance, to be investigated; 

PLS17, 18: performance has fallen, with the return to a base budget of the materials fund.

Local targets have been set for all 4 specified groups, but are expressed in terms of general aims rather than measurable, quantified targets.   Some actions are ongoing, but it is difficult to determine year on year progress.                                                                                       
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