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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The move of North Tyneside libraries into a new directorate for Education and Cultural Services (in 2003) was designed
to provide the service with increased opportunities to contribute to regeneration and to continue to play a key role in
support and delivery of core council strategies. That role is well demonstrated, and there is evidence that libraries are
continuing to develop as valued centres of public services in the heart of local communities.

The political support has been matched by sustained financial investment over the past 3 years, which has resulted in
improvements in buildings, stock, opening hours, staffing and ICT. Further investment is planned to enable key
standards not yet met to be met by March 2005. LPSA pump-priming grants will provide additional opportunities. In
the short term, resource will be adequate to meet many of the library's priorities, though longer term sustainability will be
a challenge.

External evaluation is limited to users. Statistics quoted indicate rising levels of use and satisfaction.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

There is a good analysis of strengths, constraints and challenges. Key policies are in place; headline policies and
practices cover both adults and children. Activities to develop practice show that the service is evolving, and includes
some innovation. Evaluation is embedded into activities, though consultation is rather limited; active participation of
communities in service development has not yet been achieved (though a consultation framework is being developed).
Priorities and targets are tied to specific indicators, plan targets and standards. All have timescales though not all are
quantified.

Overall, the response to Framework for the Future strategies is good, and represents an improvement over last year's
Statement in a number of areas. Books, Reading and Learning has some good statements about informal learning
opportunities and activities. There is clear support for Education Development Plan priorities. There is a growing range
of online services. The service is developing its role as a portal for e-information and services, though there is limited
evidence of service involvement in e-government at a strategic level. The role of community libraries is extending to
include Tourist Information Centres - there is already access to a range of information and advice from local agencies
and councillors. A skills gap analysis has been undertaken. Four new senior management posts have been created,
though staffing levels are still under capacity.

Investment over the past 3 years has resulted in improvements in buildings, stock, staffing and ICT. There are longer
term issues of sustainability, but the service has established a solid foundation from which to develop.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

North Tyneside has met 20 out of 26 standards and part standards. 1 standard met in 2001 is no longer met. 2
standards not met are within 5% of standard level.

Action on standards not yet met:

PLS3i, ii (opening hours). Funding allocated Apr 2004 for increased opening hours. These will reflect varying needs
of local communities. Rollout expected from September 2004. This should meet the standard.

PLS9iii (requests, 30 days). Performance has improved and increases in materials fund should improve further.
PLS11 (visits). Increase of 13.1% in 2003/04 over 2002/03 but still suffering from effects of previous under-
investment. There is a range of actions to address this, including LPSA pump-priming grant for marketing and
publicity. PLS12i (adult success in finding specific book). Expected to improve following improvement in stock and
opening hours. PLS14i (adult users rating staff knowledge as good). This standard falls just short of its target. This
may be due to movement of staff within libraries and higher user expectation.

A few local targets were set for each of the 4 specified groups. Some were not particularly challenging. Of 13 targets,
11 were met or exceeded.

End of sections for publication
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	field_001: 3
	field_002: 3
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs   


The move of North Tyneside libraries into a new directorate for Education and Cultural Services (in 2003) was designed to provide the service with increased opportunities to contribute to regeneration and to continue to play a key role in support and delivery of core council strategies.   That role is well demonstrated, and there is evidence that libraries are continuing to develop as valued centres of public services in the heart of local communities. 

The political support has been matched by sustained financial investment over the past 3 years, which has resulted in improvements in buildings, stock, opening hours, staffing and ICT.   Further investment is planned to enable key standards not yet met to be met by March 2005.   LPSA pump-priming grants will provide additional opportunities.   In the short term, resource will be adequate to meet many of the library's priorities, though longer term sustainability will be a challenge. 

External evaluation is limited to users.  Statistics quoted indicate rising levels of use and satisfaction.  
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.       


There is a good analysis of strengths, constraints and challenges.   Key policies are in place; headline policies and practices cover both adults and children.   Activities to develop practice show that the service is evolving, and includes some innovation.  Evaluation is embedded into activities, though consultation is rather limited; active participation of communities in service development has not yet been achieved (though a consultation framework is being developed). Priorities and targets are tied to specific indicators, plan targets and standards.   All have timescales though not all are quantified. 

Overall, the response to Framework for the Future strategies is good, and represents an improvement over last year's Statement in a number of areas.   Books, Reading and Learning has some good statements about informal learning opportunities and activities.  There is clear support for Education Development Plan priorities.  There is a growing range of online services.  The service is developing its role as a portal for e-information and services, though there is limited evidence of service involvement in e-government at a strategic level.  The role of community libraries is extending to include Tourist Information Centres - there is already access to a range of information and advice from local agencies and councillors.   A skills gap analysis has been undertaken.  Four new senior management posts have been created, though staffing levels are still under capacity. 

Investment over the past 3 years has resulted in improvements in buildings, stock, staffing and ICT.  There are longer term issues of sustainability, but the service has established a solid foundation from which to develop.   
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.    


North Tyneside has met 20 out of 26 standards and part standards.  1 standard met in 2001 is no longer met.  2 standards not met are within 5% of standard level.   

Action on standards not yet met:
PLS3i, ii (opening hours). Funding allocated Apr 2004 for increased opening hours.  These will reflect varying needs of local communities.  Rollout expected from September 2004.  This should meet the standard.
PLS9iii (requests, 30 days).  Performance has improved and increases in materials fund should improve further.
PLS11 (visits). Increase of 13.1% in 2003/04 over 2002/03 but still suffering from effects of previous under-investment.  There is a range of  actions to address this, including LPSA pump-priming grant for marketing and publicity.   PLS12i (adult success in finding specific book).  Expected to improve following improvement in stock and opening hours.   PLS14i (adult users rating staff knowledge as good).  This standard falls just short of its target.  This may be due to movement of staff within libraries and higher user expectation.  

A few local targets were set for each of the 4 specified groups. Some were not particularly challenging.  Of 13 targets, 11 were met or exceeded. 
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