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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

Last year's assessment noted that clear strategic direction was still being established, and there was limited evidence
that the library service was a priority for the authority. There is now a clear statement of the authority's vision for and
commitment to the library service and how it should develop to meet the needs of its communities. Library objectives
link directly to council priorities. The development process is helped by regular meetings of library management and an
elected members' working party that provides guidance in strategic service delivery. There is evidence of the positive
impact of the library service, e.g. through the 2004 RPA assessment, which considered that both the Central Library
refurbishment and the new Rossmore Community Learning Centre were regional exemplars of good practice. The
results of the latest PLUS survey showed that 94% of users rated the library service as Good or Very Good. The
Statement argues persuasively that the library service is well placed to deliver integrated library, council and learning
services to the community and to working in partnership across the council and externally.

The library service is, however, faced with a number of resource challenges across its key areas. The new
administration elected in 2003 has published a statement of its priorities and values over the next 3 years. A strategic
overview of the library service will begin in November 2004 to identify capacity issues and produce a three-year
development plan to address them. Continued progress will depend on the outcome of that review.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The response to Framework for the Future takes into account the 5 key areas from the Audit Commission's Building
Better Library Services report. Strengths, Constraints and Challenges are clear and focus on the major issues in each
topic area. Details of the service response to the various constraints and challenges is also provided. Policies and
practices cover both adults and children: their development and evaluation of practice is sound and informs the strategic
direction of the service. Priorities are focussed and targets and timescales are clear.

The strategic focus of the service continues to be learning, and there is an excellent range of informal learning
opportunities for adults and children. The development of these will be partly fed by market research into learning needs
and demands. The service works closely with both units of the Education Directorate to support the Education
Development Plan. Poole's website is one of the top 23 in the UK, and the library service is on course to meet its e-
government target by December 2005. Actions to help develop citizenship have included a Community Day in
partnership with local groups and businesses, and libraries are used for a range of community purposes. The library
service will be at the forefront of council plans to introduce a Customer First step change project. Poole's library staff
development is set within the framework of the recently published People's Strategy, and includes developing the skills of
frontline staff and managers. Partnerships are acknowledged as an important element in capacity building, and have
been developed at national, regional and local level.

The library acknowledges that, although its service has undergone a transformation, there are increasing budgetary
pressures. The vast majority of library resources are required for maintaining service delivery - there is little capacity for
development, and the challenge is to develop innovative solutions within existing resource limitations. The new council
administration has supported major building projects, and budget has been identified for a rolling PC replacement
programme. Much will now depend on the outcome from the imminent strategic review of the service and resulting plans
to address capacity issues.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the

standard.

Poole has met 22 out of 26 standards and part standards. Poole plans to improve performance against all the
standards that it currently meets. It is within 5% of meeting PLS14i (staff knowledge). Of the 3 other standards not
yet met, increased opening hours have improved performance against PLS3ii, and these will be increased further with
the new Rossmore Centre. Measures have been put in place to address PLS12i, 13i, 14i, which include customer
care and enquiry service training, better guiding and reviews of the library catalogue and the website.

Poole's local targets have been linked to their action plan and they have found it difficult to align them to the four
categories required. However, local targets are given for all four groups (in addition to targets for active members;
AV income; issues per head of population; physical visits per year). More than 50% of targets were met or
exceeded. Some other targets have since been met. Targets, which have an element of challenge, have been set for
2004/05 and 2005/06.

End of sections for publication
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	Flas: Code E1201
	Name: [Poole]
	Assessor: [3]
	field_001: 4
	field_002: 3
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs 


Last year's assessment noted that clear strategic direction was still being established, and there was limited evidence that the library service was a priority for the authority.  There is now a clear statement of the authority's vision for and commitment to the library service and how it should develop to meet the needs of its communities.  Library objectives link directly to council priorities.  The development process is helped by regular meetings of library management and an elected members' working party that provides guidance in strategic service delivery.  There is evidence of the positive impact of the library service, e.g. through the 2004 RPA assessment, which considered that both the Central Library refurbishment and the new Rossmore Community Learning Centre were regional exemplars of good practice.   The results of the latest PLUS survey showed that 94% of users rated the library service as Good or Very Good.   The Statement argues persuasively that the library service is well placed to deliver integrated library, council and learning services to the community and to working in partnership across the council and externally.

The library service is, however, faced with a number of resource challenges across its key areas.  The new administration elected in 2003 has published a statement of its priorities and values over the next 3 years.  A strategic overview of the library service will begin in November 2004 to identify capacity issues and produce a three-year development plan to address them.  Continued progress will depend on the outcome of that review.   
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.    

The response to Framework for the Future takes into account the 5 key areas from the Audit Commission's Building Better Library Services report.   Strengths, Constraints and Challenges are clear and focus on the major issues in each topic area.   Details of the service response to the various constraints and challenges is also provided.   Policies and practices cover both adults and children: their development and evaluation of practice is sound and informs the strategic direction of the service.  Priorities are focussed and targets and timescales are clear.

The strategic focus of the service continues to be learning, and there is an excellent range of informal learning opportunities for adults and children.  The development of these will be partly fed by market research into learning needs and demands.   The service works closely with both units of the Education Directorate to support the Education Development Plan.   Poole's website is one of the top 23 in the UK, and the library service is on course to meet its e-government target by December 2005.   Actions to help develop citizenship have included a Community Day in partnership with local groups and businesses, and libraries are used for a range of community purposes.   The library service will be at the forefront of council plans to introduce a Customer First step change project.   Poole's library staff development is set within the framework of the recently published People's Strategy, and includes developing the skills of frontline staff and managers.   Partnerships are acknowledged as an important element in capacity building, and have been developed at national, regional and local level.    

The library acknowledges that, although its service has undergone a transformation, there are increasing budgetary pressures.  The vast majority of library resources are required for maintaining service delivery - there is little capacity for development, and the challenge is to develop innovative solutions within existing resource limitations.   The new council administration has supported major building projects, and budget has been identified for a rolling PC replacement programme.   Much will now depend on the outcome from the imminent strategic review of the service and resulting plans to address capacity issues.                                                                                     
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.      

Poole has met 22 out of 26 standards and part standards.   Poole plans to improve performance against all the standards that it currently meets.   It is within 5% of meeting PLS14i (staff knowledge).   Of the 3 other standards not yet met, increased opening hours have improved performance against PLS3ii, and these will be increased further with the new Rossmore Centre.   Measures have been put in place to address PLS12i, 13i, 14i, which include customer care and enquiry service training, better guiding and reviews of the library catalogue and the website.

Poole's local targets have been linked to their action plan and they have found it difficult to align them to the four categories required.   However, local targets are given for all four groups (in addition to targets for active members; AV income; issues per head of population; physical visits per year).   More than 50% of targets were met or exceeded. Some other targets have since been met.  Targets, which have an element of challenge, have been set for 2004/05 and 2005/06.
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