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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1 2 3 4
I recommend the following score for the overall evidence that this authority's public library position 3
statement and standards report demonstrated that the authority was implementing the

Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The Council continues to regard the library service as a priority, seeing it as " a beacon for customer facing services"
across the Council. Additionally, the Service Improvement Plan is a key element of the local Cultural Strategy.

The Council wishes to meet public library standards and in the 3 year financial plan the service has been protected from
budget savings at a time when the overall Council budget has been under pressure to make reductions. The new
Leader of the Council has recently restated this commitment to the service and an above inflation budget has been set
for 2004/05 with further bids prepared for the next two years.

A wide range of external validation mechanisms are used from CIPFA PLUS, Benchmarking, comparator exercises,
best practice assessments to market research, citizens' panels and focus groups. The aim is to use the most
appropriate validation mechanism for the purpose.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

Analysis of strengths, constraints and challenges is focussed yet comprehensive. There is an extensive range of reader
development and learning opportunities with good links to the local Education Development Plan. Links with education
and learning partners, both formally and informally, are well established across all levels - strategic, operational,
community and locality.

ICT services continue to develop with some identified programmes for the socially excluded. The service is actively
involved in the corporate e-government project and is rapidly developing remote access to a fuller range of library
services. There are good examples of dynamic partnerships with Housing, Social Services, community development
workers, the Ethnic Minority Alliance, Youth Cabinet and Age Concern which all contribute to increasing the range and
variety of both services and customers at local libraries.

The service is to be recommended for Charter Mark award this autumn and training/development opportunities clearly
relate to the identified priorities. There is also a high profile in progressing the development of the Rotherham
Management Development Programme for the wider benefit of Council staff.

Overall, the service provides clear evidence of supporting Framework for the Future priorities and progressing towards
public library standards. However, it is not clear at this stage if funding resources for the on-going development of the
services will be adequate. As the Leader of the Council states in his endorsement of the statement - "our investment
over the last three years has led to significant improvements but there is more to do to ensure the potential of the service
is fully realised." A welcome and frank admission of the current position.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Rotherham met 19 out of 26 standards and part standards at March 2004. (PLS 4 is not relevant since the
authority's largest libraries serve smaller populations than stated in the Standard. However, these are open for at
least 45 hours per week). This is a welcome improvement on the 6 met out of 22 in 2001. Of those currently not met,
3 are within 5% of the standard. The score has been based on 20 of 26 standards being met to allow for PLS 4not
being relevant.

PLS 1, given the physical nature of the authority's area, is not likely to be met in the short-term. Use of a mobile
library improves access and the intention is to undertake a fundamental review of service provision based on
community profiles as a first stage towards a capital development strategy.

The intention is meet the remaining standards by 2005. PLS 3 has improved (now within 2% of target) and is planned
to met from within existing budget. The introduction of free reservations has impacted on PLS 9iii) increasing inter-
library loans which will be addressed through stock policies as will PLS 12i) given the improvements to stock funding.
PLS 14i) will be addressed through targeted customer care training. PLS 11 has improved by 20% and again
training and specific projects are hoped to improve the level achieved.

An extensive range of local targets, although not quantified, were mostly met.

End of sections for publication
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	Flas: Code      E4403
	Name: [Rotherham]
	Assessor: [6]
	field_001:      3
	field_002:               3
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs  


The Council continues to regard the library service as a priority, seeing it as " a beacon for customer facing services" across the Council.   Additionally, the Service Improvement Plan is a key element of the local Cultural Strategy. 
The Council wishes to meet public library standards and in the 3 year financial plan the service has been protected from budget savings at a time when the overall Council budget has been under pressure to make reductions.   The new  Leader of the Council has recently restated this commitment to the service and an above inflation budget has been set
for 2004/05 with further bids prepared for the next two years.

A wide range of external validation mechanisms are used from CIPFA PLUS, Benchmarking, comparator exercises, 
best practice assessments to market research, citizens' panels and focus groups.  The aim is to use the most appropriate validation mechanism for the purpose. 
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.


Analysis of strengths, constraints and challenges is focussed yet comprehensive. There is an extensive range of reader development and learning opportunities with good links to the local Education Development Plan.   Links with education and learning partners, both formally and informally, are well established across all levels - strategic, operational, community and locality. 

ICT services continue to develop with some identified programmes for the socially excluded.   The service is actively involved in the corporate e-government project and is rapidly developing remote access to a fuller range of library services.   There are good examples of dynamic partnerships with Housing, Social Services, community development workers, the Ethnic Minority Alliance, Youth Cabinet and Age Concern which all contribute to increasing the range and variety of both services and customers at local libraries.

The service is to be recommended for Charter Mark award this autumn and training/development opportunities clearly relate to the identified priorities.   There is also a high profile in progressing the development of the Rotherham Management Development  Programme for the wider benefit of Council staff. 

Overall, the service provides clear evidence of supporting Framework for the Future priorities and progressing towards public library standards.   However, it is not clear at this stage if funding resources for the on-going development of the services will be adequate.   As the Leader of the Council states in his endorsement of the statement  - "our investment over the last three years has led to significant improvements but there is more to do to ensure the potential of the service is fully realised."   A welcome and frank admission of the current position. 
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.  

Rotherham met 19 out of 26 standards and part standards at March 2004.   (PLS 4 is not relevant since the 
authority's largest libraries serve smaller populations than stated in the Standard.  However, these are open for at least 45 hours per week).  This is a welcome improvement on the 6 met out of 22 in 2001. Of those currently not met, 3 are within 5% of the standard.    The score has been based on 20 of 26 standards being met to allow for PLS 4not being relevant.

PLS 1, given the physical nature of the authority's area, is not likely to be met in the short-term. Use of a mobile library improves access and the intention is to undertake a fundamental review of service provision based on community profiles as a first stage towards  a capital development strategy. 

The intention is meet the remaining standards by 2005.  PLS 3 has improved (now within 2% of target) and is planned to met from within existing budget.  The introduction of free reservations has impacted on PLS 9iii) increasing inter-library loans which will be addressed through stock policies as will PLS 12i) given the improvements to stock funding. PLS 14i) will be addressed through targeted customer care training.    PLS 11 has improved by 20% and again training and specific projects are hoped to improve the level achieved.

An extensive range of local targets, although not quantified, were mostly met.
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