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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The City's vision for the library service is embodied in their approval of the Library Review. The 6 main objectives of the
service are all supported with evidence and are clearly in line with the corporate strategic objectives. There are some
good examples of external validation of the quality of the service as viewed by its users. The improvement of the service
over the past few years is evidence of its willingness and ability to evolve and the authority is clearly committed to
supporting this through additional resources for buildings, bookfund and e-government. There was little evidence of the
library service actively seeking to identify the needs of the community although community involvement and use of the
service is highlighted throughout the Statement.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

All four key priorities of Framework for the Future are treated as core to the service's development, although Books and
Learning and Capacity Building are stronger than Digital Citizenship and Community and Civic Values. The analysis of
strengths, constraints and challenges is good in each case and the priorities and targets for development flow naturally
from this analysis. There does not seem to be an understanding that Community and Civic Values embraces social
inclusion policies and practices which are barely addressed in the Statement. The service's involvement in e-government
is mainly the contribution to meeting corporate targets rather than participation in the strategic planning.

The library catalogue is not yet available on the web site as yet although this is planned in the near future. There are
many examples of good practice and development actions which show an ability to further improve the service. The
resourcing of these developments is assessed as adequate and there are several examples of new funding for (eg)
bookfund, ICT sustainability, e-government and, above all, new and refurbished libraries on co-located sites.
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Public Library Position Statements 2004
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SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

From a position in 2001 when only 9 of the comparable standards were met the authority has improved by 111% and
is now meeting 19 of those standards, and meeting 22 out of 26 overall. There are further realistic improvement
plans to meet the remaining 4 Standards, although two of them (PLS3 ii and 11) are not expected to be achieved until
after 2005. PLS 11 (number of library visits) in particular may pose a problem for a few years since the library
development plan will necessitate the temporary closure of several libraries for refurbishment or relocation with a
resultant drop in visitor numbers.

The Position Statement for 2002/3 stated that, in respect of Local Targets, "Work has already taken place, to gather
baseline figures in order to establish local targets in these areas for monitoring in 2004/5". As a result there were no
local targets set for 2003/4 although the future targets were listed and achievements against those were quoted.

End of sections for publication
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All four key priorities of Framework for the Future are treated as core to the service's development, although Books and Learning and Capacity Building are stronger than Digital Citizenship and Community and Civic Values.  The analysis of strengths, constraints and challenges is good in each case and the priorities and targets for development flow naturally from this analysis.   There does not seem to be an understanding that Community and Civic Values embraces social inclusion policies and practices which are barely addressed in the Statement.  The service's involvement in e-government is mainly the contribution to meeting corporate targets rather than participation in the strategic planning. 
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From a position in 2001 when only 9 of the comparable standards were met the authority has improved by 111% and is now meeting 19 of those standards, and meeting 22 out of 26 overall.  There are further realistic improvement plans to meet the remaining 4 Standards, although two of them (PLS3 ii and 11) are not expected to be achieved until after 2005.   PLS 11 (number of library visits) in particular may pose a problem for a few years since the library development plan will necessitate the temporary closure of several libraries for refurbishment or relocation with a resultant drop in visitor numbers.
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