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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
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SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

There are clear links between the corporate vision and objectives and those of the library service. The authority clearly
values its library service and is encouraging its continual improvement. Additional resources have been made available
over the past three years to cover additional opening hours, building improvements and book stock. The service is
operating to LPSA stretch targets which, if successfully achieved, will bring further investment. There is little evidence
of the service identifying or aiming to meet local needs but it has responded well to some specific public demands.
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Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The key elements of Framework for the Future are well addressed and the analysis of strengths, constraints and
challenges is full and realistic. However, in some cases this does not lead to relevant actions and priorities (notably in
the approach to Community and Civic Values). The proposed staffing restructure (for which little information is given) is
seen as a key requirement for future development addressing the need for additional, focussed staffing resources.

Electronic access to library resources and services is improving but a web-enabled catalogue is necessary before
several key services (e.g. reservations) can be made available to remote users.
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SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published
assessment framework.

Response to public |comment on the extent to which the authority is meeting the national public library standards and local targets at
:;Ibrarr‘l’;‘:?t“;g;:s at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
arc Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards

PLS 1 to 18 less
I(i’LS 10 and PLS 16 where the authority has made significant progress towards the target since 2001, but has not yet met the

lus local targets standard.

There has been an excellent improvement in the achievement of the Public Library Standards with 19 of 26 being met
or exceeded at March 2004. This represents an improvement of 700% on the position with regard to the 22
standards available in 2001. Steady improvement towards meeting those Standards not already met has been
achieved and this is predicted to continue, but there are no target dates for achieving the remaining 7 Standards.

Local targets were set for the key categories of users and most were achieved.

End of sections for publication

File ref.: PLPSR Assess form 04 final
Page 5 of 11



	Flas: Code E4304
	Name: [Sefton]
	Assessor: [1]
	field_001: 3
	field_002: 3
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs                                                                                            


There are clear links between the corporate vision and objectives and those of the library service.   The authority clearly values its library service and is encouraging its continual improvement.   Additional resources have been made available over the past three years to cover additional opening hours, building improvements and book stock. The service is operating to LPSA stretch targets which, if successfully achieved, will bring further investment.   There is little evidence of the service identifying or aiming to meet local needs but it has responded well to some specific public demands.
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.    


The key elements of Framework for the Future are well addressed and the analysis of strengths, constraints and challenges is full and realistic.  However, in some cases this does not lead to relevant actions and priorities (notably in the  approach to Community and Civic Values).   The proposed staffing restructure (for which little information is given) is seen as a key requirement for future development addressing the need for additional, focussed staffing resources. 

Electronic access to library resources and services  is improving but a web-enabled catalogue is necessary before several key services (e.g. reservations) can be made available to remote users.
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.                                                                                            


There has been an excellent improvement in the achievement of the Public Library Standards with 19 of 26 being met or exceeded at March 2004.   This represents an improvement of 700% on the position with regard to the 22 standards available in 2001.  Steady improvement towards meeting those Standards not already met has been achieved  and this is predicted to continue, but there are no target dates for achieving the remaining 7 Standards.

Local targets were set for the key categories of users and most were achieved.
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