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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.

File ref.: PLPSR Assess form 04 final

Page 1 of 11



Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 2
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The authority is continuing its support to the library service which flowed from the Whole Service Assessment
undertaken some two years ago. The potential role of the service in support of corporate priorities now appears to be
more widely understood. The statement indicates, for example, that the service is now a key player in the Council's
maijor "Closing the Gap" programme and that much effort has gone into developing wider relations with the education
sector. The latter is clearly bearing fruit in terms of strategic input, project working, learning programmes and access to
some additional funds.

Plans and objectives for the service are clearly established with appropriate time-scales to progress. Some £4.5m of
inward investment has been attracted into the service. Other resources, particularly in terms of stock funding and
building improvement/ replacement, remain broadly in line with the plans. Commitment to meet future funding beyond
Year One will need to remain a priority if the Council is to sustain current improvements and develop the service.

External validation mechanisms are in place and feed into service priorities and improvements.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The service continues to respond strongly to the priorities in Framework for the Future. There is a well-established
reader development programme and learning activities have grown as a result of what is described as "significant
progress" in terms of inter-action with Education. A number of appropriate staff are now co-funded as a result. There
are also more active strategic links with both the Education Development Plan and the Education Directorate Plan.

Improvement is also evident in terms of digital services. The Head of Service is now on the appropriate key strategy
board, a new LIS management system is to be commissioned for 2006, and the service is to lead on the Council's key
Smartcard project. Similarly, the service has been identified as a vital player in "Closing the Gap" which will focus on the
city's 10 most deprived wards. Partnerships are well-developed (some 30 exist).

A staff re-structure has largely been completed and realigns work priorities. Champion roles have been identified for a
cross section of staff (from strategic to neighbourhood and client level) for the Framework themes and other social
priorities including Health. Investment is also being allocated for work-force development.

The service has clearly made major strides in progressing Framework priorities to meet local needs and social pressures.
Resources, however, remain a challenge for the service given its ambitions and overall financial difficulties. Indications
are that the service will respond well to this challenge but it is still likely to require additional corporate funding support.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Sheffield met 19 out of 26 standards and part standards at March 2004. One of those not met at March 2004 was
within 5% of the appropriate standard.

PLS 1, given the rural hinterland of the city, is likely to remain not met. Outlying areas are served by mobile libraries.
PLS 3i) and ii) continue to show year on year improvement. Aggregate hours (115 at March 2004) show a 15%
increase on 2001/02 and with proposed changes this summer should achieve 121. A further review of staffing levels
is also underway and exploring co-locations and further self-service should help to bridge any remaining gap.

European funding should see PLS 6 met by 2005 (although this shortfall was not mentioned in last year's statement).
Last year's 13% increase in visits for PLS 11 has seen a further increase this year to 5104 per 1000 population.
Given service improvements and new developments, there is confidence that the standard will be achieved in
2005/06.

There is disappointment that progress for PLS 12 i) and PLS13 i) has fallen back whilst PLS 13 ii) has stayed static.
New stock coordinators and training modules focussed on e-based and web resources are hoped to address these.

End of sections for publication
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	Flas: Code     E4404
	Name: [Sheffield]
	Assessor: [6]
	field_001:             3
	field_002:              2
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs   


The authority is continuing its support to the library service which flowed from the Whole Service Assessment undertaken some two years ago.  The potential role of the service in support of corporate priorities now appears to be more widely understood.  The statement indicates, for example, that the service is now a key player in the Council's major "Closing the Gap" programme and that much effort has gone into developing wider relations with the education sector.  The latter is clearly bearing fruit in terms of strategic input, project working, learning programmes and access to some additional funds.

Plans and objectives for the service are clearly established with  appropriate time-scales to progress.  Some £4.5m of inward investment has been attracted into the service.   Other resources, particularly in terms of stock funding and building improvement/ replacement, remain broadly in line with the plans.  Commitment to meet future funding beyond Year One will need to remain a priority if the Council is to sustain current improvements and develop the service.

External validation mechanisms are in place and feed into service priorities and improvements.
                                               
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.


The service continues to respond strongly to the  priorities in Framework for the Future.   There is a well-established reader development programme and learning activities have grown as a result of what is described as "significant progress" in terms of inter-action with Education.   A number of appropriate staff are now co-funded as a result.   There are also more active strategic links with both the Education Development Plan and the Education Directorate Plan. 

Improvement is also evident in terms of digital services.  The Head of Service is now on the appropriate key strategy board, a new LIS management system is to be commissioned for 2006, and the service is to lead on the Council's key Smartcard project.   Similarly, the service has been identified as a vital player in "Closing the Gap" which will focus on the city's 10 most deprived wards.  Partnerships are well-developed (some 30 exist).

A staff re-structure has largely been completed and realigns work priorities.  Champion roles have been identified for a cross section of staff (from strategic to neighbourhood and client level) for the Framework themes and other social priorities including Health.   Investment is also being allocated for work-force development.

The service has clearly made major strides in progressing Framework priorities to meet local needs and social pressures.
Resources, however, remain a challenge for the service given its ambitions and overall financial difficulties.  Indications are that the service will respond well to this challenge but it is still likely to require additional corporate funding support.
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.  

Sheffield met 19 out of 26 standards and part standards at March 2004.  One of those not met at March 2004 was within 5% of the appropriate standard.

PLS 1, given the rural hinterland of the city, is likely to remain not met.  Outlying areas are served by mobile libraries. PLS 3i) and ii) continue to show year on year improvement.  Aggregate hours (115 at March 2004) show a 15% increase on 2001/02 and with proposed changes this summer should achieve 121.  A further review of staffing levels is also underway and exploring co-locations and further self-service should help to bridge any remaining gap.

European funding should see PLS 6 met by 2005 (although this shortfall was not mentioned in last year's statement). Last year's 13% increase in visits for PLS 11 has seen a further increase this year to 5104 per 1000 population. Given service improvements and new developments, there is confidence that the standard will be achieved in 2005/06. 

There is disappointment that progress for PLS 12 i) and PLS13 i) has fallen back whilst PLS 13 ii) has stayed static.
New stock coordinators and training modules focussed on e-based and web resources are hoped to address these. 
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