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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1 2 3 4
I recommend the following score for the overall evidence that this authority's public library position 3
statement and standards report demonstrated that the authority was implementing the

Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The Council has adopted a new vision for library services following the review of the corporate vision. It sees them as 'a
core service in making Southend a regional centre for culture and learning' with a role in its Cultural Strategy.
Consequently libraries have been moved into the Cultural Services Department.

Libraries are seen as key to the council's contact with customers. Actions supporting this are inclusion in the planning
of the corporate Contact Centre and additional funding to improve access through DDA improvements and extended

opening hours.

Best Value Social Inclusion report scored library provision as 'good' with promise of improvement and the MORI survey
rated the service in its top quartile.

Value for money is achieved through joint working with Essex and Thurrock.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The library service has been working hard to build up its capacity and develop its response to Framework for the Future.
This is especially evident in new policies for Reader Development and increased action in Community services.

Last year's restructuring has led to improvements in work on Reader Development and a new Reader Development
Strategy is joint with the corporate Art Strategy. Regional partnership has funded a Quick Reads basic skills project. All

reading promotions are evaluated.

Plans for the e-government led Contact Centre are still under development and fully interactive web based library
services await a new circulation system.

There are new Social Inclusion and Marketing Strategies, and the service is in the second stage of applying for IiP.

Involvement in Framework for the Future Leadership and Mentoring programmes is helping to build staff capacity.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Southend on Sea met 23 out of 26 Public Library Standards at March 2004. This improvement has been mostly
through stock related standards which were unmet in 2001 now being met.

Of the three standards unmet, one, PLS3ii), is within 5% of the standard since additional PSA funding has allowed the
setting up of homework clubs which have increased the number of opening hours outside of core time. Other means
of increasing these and core opening hours are being explored.

No local targets had been set for 2003/04 and so progress cannot be recorded against them. This has been
remedied for future years.

End of sections for publication
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	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs    


The Council has adopted a new vision for library services following the review of the corporate vision.  It sees them as 'a core service in making Southend a regional centre for culture and learning' with a role in its Cultural Strategy.  Consequently libraries have been moved into the Cultural Services Department.

Libraries are seen as key to the council's contact with customers.   Actions supporting this are inclusion in the planning of the corporate Contact Centre and additional funding to improve access through DDA improvements and extended opening hours.

Best Value Social Inclusion report scored library provision as 'good' with promise of improvement and the MORI survey rated the service in its top quartile.  

Value for money is achieved through joint working with Essex and Thurrock.
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.    


The library service has been working hard to build up its capacity and develop its response to Framework for the Future. This is especially evident in new policies for Reader Development and increased action in Community services.

Last year's restructuring has led to improvements in work on Reader Development and a new Reader Development Strategy is joint with the corporate Art Strategy.  Regional partnership has funded a Quick Reads basic skills project.  All reading promotions are evaluated.

Plans for the e-government led Contact Centre are still under development and fully interactive web based library services await a new circulation system.

There are new Social Inclusion and Marketing Strategies, and the service is in the second stage of applying for IiP.

Involvement in Framework for the Future Leadership and Mentoring programmes is helping to build staff capacity.
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.     


Southend on Sea met 23 out of 26 Public Library Standards at March 2004.  This  improvement has been mostly through stock related standards which were unmet in 2001 now being met.

Of the three standards unmet, one, PLS3ii), is within 5% of the standard since additional PSA funding has allowed the setting up of homework clubs which have increased the number of opening hours outside of core time.  Other means of increasing these and core opening hours are being explored.

No local targets had been set for 2003/04 and so progress cannot be recorded against them.  This has been remedied for future years.   
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