Document 12

PUBLIC LIBRARY POSITION STATEMENT AND STANDARDS REPORT

2004
ASSESSMENT FORM

South Tyneside

Code E4504

Diana Grimwood-Jones

Approved

OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

There is growing evidence that the authority intends its library service to evolve, respond well to corporate agendas,
focus on public value and identify and meet local needs. From 2004, library projects have been incorporated into the
work of transforming the borough. Three town centre assessments have recommended new or refurbished libraries, and
these are now incorporated in the Regeneration Strategy. There is direct input from the library service to priorities and
key actions for the Lifelong Learning and Leisure Directorate and Council/Local Strategic Partnership, as well as a
specific high-level objective to increase libraries' role in combating social exclusion. There is further evidence that the
library service is gaining support and commitment from members of the Council: a number of transformation projects
have been agreed, and budget growth of £86k has been provided in 2004/05 to employ new staff directly related to
Framework for the Future strategies. There has been in-depth consultation with users and non-users. External
consultants appointed as part of the Best Value Review have commented very positively on improvements the library
service has made and is continuing to make. User satisfaction shows a significant improvement on previous surveys.

Inevitably there are resource constraints and challenges, but given stable funding and finance already agreed, it should
be adequate to deliver many of the library's priorities.

File ref.: PLPSR Assess form 04 final

Page 3 of 11




Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

Strengths, constraints and challenges are succinct and focussed. Headline policies and practices cover adults and
children well, but are geared to projects - there is little information on actual policies and strategies in specific areas.
Evaluation is robust. Priorities and targets are good, and most relate directly to identified constraints and challenges.

There are excellent learning opportunities and focussed activities, some in non-library venues. Plans and priorities are
increasingly linked to the Framework for the Future and Vision into Action programmes. The library service works
alongside the Council's ICT and e-government team to extend electronic services and facilities. The library service was
one of 16 case studies involved in the Tavistock Institute's evaluation of the People's Network. There is growing
community involvement in the process of regeneration, and the library service is rooted in this process. Staff have been
involved in a number of strands of the F4F Action Plan, and several other skills development opportunities are recorded.
Partnerships cover all F4F strategic areas.

The resources section details a number of constraints and challenges, including constricted and inflexible space and
limited staff capacity for dealing with new and increased demands. However, there are several promising developments
for Spaces, the stock fund appears to be stable (and has been augmented from various sources), a number of new posts
have been created and filled, and ICT improvements include a new LMS.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the

standard.

South Tyneside had met 21 out of 26 standards and part standards at 31 March 2004.

Action is being taken to meet all the remaining standards:

PLSa3i,ii: opening hours have increased with the appointment of additional staff. With the provision of 2 planned
Library Access Points (due Autumn 2004) both standards are expected to be met;

PLS9i: As a result of new practices, PLS9ii and iii had been met by mid 2004, and the remaining standard will be
attainable through planned LMS changes; [Note: the score had to be taken for standards met as at March 2004]
PLS11: Performance has fallen marginally short of the standard. This will be addressed through additional opening
hours, extra service points and a marketing campaign;

PLS13ii: the figure is based on the same Children's PLUS survey as reported in 2003, as indicated in the Guidelines.
A further survey is now planned.

Local targets were set for all 4 specified groups. 16 out of 18 (89%) were achieved, though no details are given of
actual performance. The 2 targets not met have been rescheduled.

End of sections for publication
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	Flas: Code E4504
	Name: [South Tyneside]
	Assessor: [3]
	field_001: 3
	field_002: 3
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs   


There is growing evidence that the authority intends its library service to evolve, respond well to corporate agendas, focus on public value and identify and meet local needs.  From 2004, library projects have been incorporated into the work of transforming the borough.  Three town centre assessments have recommended new or refurbished libraries, and these are now incorporated in the Regeneration Strategy.  There is direct input from the library service to priorities and key actions for the Lifelong Learning and Leisure Directorate and Council/Local Strategic Partnership, as well as a specific high-level objective to increase libraries' role in combating social exclusion.  There is further evidence that the library service is gaining support and commitment from members of the Council: a number of transformation projects have been agreed, and budget growth of £86k has been provided in 2004/05 to employ new staff directly related to Framework for the Future strategies.   There has been in-depth consultation with users and non-users.  External consultants appointed as part of the Best Value Review have commented very positively on improvements the library service has made and is continuing to make.   User satisfaction shows a significant improvement on previous surveys. 

Inevitably there are resource constraints and challenges, but given stable funding and finance already agreed, it should be adequate to deliver many of the library's priorities.
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.       


Strengths, constraints and challenges are succinct and focussed.  Headline policies and practices cover adults and children well, but are geared to projects - there is little information on actual policies and strategies in specific areas.   Evaluation is robust.   Priorities and targets are good, and most relate directly to identified constraints and challenges. 

There are excellent learning opportunities and focussed activities, some in non-library venues.  Plans and priorities are increasingly linked to the Framework for the Future and Vision into Action programmes.   The library service works alongside the Council's ICT and e-government team to extend electronic services and facilities.  The library service was one of 16 case studies involved in the Tavistock Institute's evaluation of the People's Network.  There is growing community involvement in the process of regeneration, and the library service is rooted in this process.   Staff have been involved in a number of strands of the F4F Action Plan, and several other skills development opportunities are recorded. Partnerships cover all F4F strategic areas. 

The resources section details a number of constraints and challenges, including constricted and inflexible space and limited staff capacity for dealing with new and increased demands.   However, there are several promising developments for Spaces, the stock fund appears to be stable (and has been augmented from various sources), a number of new posts have been created and filled, and ICT improvements include a new LMS. 
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.       


South Tyneside had met 21 out of 26 standards and part standards at 31 March 2004. 

Action is being taken to meet all the remaining standards:
PLS3i,ii: opening hours have increased with the appointment of additional staff.  With the provision of 2 planned Library Access Points (due Autumn 2004) both standards are expected to be met;
PLS9i: As a result of new practices, PLS9ii and iii had been met by mid 2004, and the remaining standard will be attainable through planned LMS changes;  [Note: the score had to be taken for standards met as at March 2004]
PLS11: Performance has fallen marginally short of the standard. This will be addressed through additional opening hours, extra service points and a marketing campaign;
PLS13ii: the figure is based on the same Children's PLUS survey as reported in 2003, as indicated in the Guidelines. A further survey is now planned.

Local targets were set for all 4 specified groups. 16 out of 18 (89%) were achieved, though no details are given of actual performance. The 2 targets not met have been rescheduled. 
	Draft: [2]


