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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1 2 3 4
I recommend the following score for the overall evidence that this authority's public library position 3
statement and standards report demonstrated that the authority was implementing the

Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 4
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The authority's vision for library services is supported by the presence of the Director on the Corporate Management
Team and the Assistant Director as lead officer for corporate information.

Ongoing capital funding continues to provide refurbishment and building programmes. The Aims of the directorate
support the corporate vision, particularly as far as Access and Community Involvement is concerned. PLUS and an
external BVPI residents survey show high levels of satisfaction with the service (94% and 75% respectively).

Many public consultation exercises have identified local needs, particularly amongst minority groups. These show that
54% black and ethnic minority respondents chose the library as a public service point which was important to them.

Sunday opening in all libraries allows for new services, more use of self service facilities and a more relaxed atmosphere
to attract new users.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

Suffolk is responding well to the strategies of Framework for the Future with particular emphasis on developing the
service in response to the results of a number of surveys, including MORI 'Suffolk Speaks'. This asked residents how
they would like to 'renew, change or query an existing service;' and to identify services which were important to them.
'Young Suffolk Speaks' operated through schools and over the website and showed increasing use of libraries by young
people from 25% of under 13's to 39% of 17 - 19 year olds. Results are being used to influence service direction.

Library services contribute to the Single Education Plan through a range of services supplied by the Schools Library
Service, particularly at Key Stage 2.

There is ample evidence that the service is key to the authority's fulfilling its e-government strategy. Suffolk Libraries
Direct is to be embedded in Customer Services Direct from early 2005, with public access provision in all libraries.

Consultation has taken place through a Bangladeshi Library Advisory Group and through the Chinese community. These
have been supported by staff training, although it is recognised that "Some front line staff feel threatened by the need to
move away from the old way of working to the new". The training budget has been increased and covers support for
front line staff as well as leadership management training.

There are key partnerships with the NHS, Sport England and Community Education.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Suffolk has met 23 out of 26 Public Library Standards. Despite being one of the most sparsely populated authorities
Suffolk met PLS 1i) through the provision of mobile library stops and library links in an area of rural sparsity. In
addition all standards for opening hours were met and exceeded in March 2004.

Of the 3 standards which remain unmet, 2 are within 5% of the standard (PLS 11 for visits to libraries and PLS 13ii)
for children's success in gaining the information they need).

The number of visits to libraries has fallen below the standard since 2003 due in part to closures for refurbishment
and partly to the take up of Suffolk Libraries Direct to renew or reserve items as well as for information. There were
over 534,000 remote visits to Suffolk Libraries in 2003/2004.

End of sections for publication
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	field_001:     3
	field_002:     4
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs  


The authority's vision for library services is supported by the presence of the Director on the Corporate Management Team and the Assistant Director as lead officer for corporate information.

Ongoing capital funding continues to provide refurbishment and building programmes.  The Aims of the directorate support the corporate vision, particularly as far as Access and Community Involvement is concerned.   PLUS and an external BVPI residents survey show high levels of satisfaction with the service (94% and 75% respectively).

Many public consultation exercises have identified local needs, particularly amongst minority groups.   These show that 54% black and ethnic minority respondents chose the library as a public service point which was important to them.

Sunday opening in all libraries allows for new services, more use of self service facilities and a more relaxed atmosphere to attract new users.
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.  


Suffolk is responding well to the strategies of Framework for the Future with particular emphasis on developing the service in response to the results of a number of surveys, including MORI 'Suffolk Speaks'.   This asked residents how they would like to 'renew, change or query an existing service;' and to identify services which were important to them. 'Young Suffolk Speaks' operated through schools and over the website and showed increasing use of libraries by young people from 25% of under 13's to 39% of 17 - 19 year olds.   Results are being used to influence service direction.  

Library services contribute to the Single Education Plan through a range of services supplied by the Schools Library Service, particularly at Key Stage 2.

There is ample evidence that the service is key to the authority's fulfilling its e-government strategy.  Suffolk Libraries
Direct is to be embedded in Customer Services Direct from early 2005, with public access provision in all libraries.  

Consultation has taken place through a Bangladeshi Library Advisory Group and through the Chinese community.  These have been supported by staff training, although it is recognised that "Some front line staff feel threatened by the need to move away from the old way of working to the new".    The training budget has been increased and covers support for front line staff as well as leadership management  training.

There are key partnerships with the NHS, Sport England and Community Education.
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.    


Suffolk has met 23 out of 26 Public Library Standards.  Despite being one of the most sparsely populated authorities Suffolk met PLS 1i) through the provision of mobile library stops and library links in an area of rural sparsity.   In addition all standards for opening hours were met and exceeded in March 2004.

Of the 3 standards which remain unmet, 2 are within 5% of the standard (PLS 11 for visits to libraries and PLS 13ii) for children's success in gaining the information they need).

The number of visits to libraries has fallen below the standard since 2003 due in part to closures for refurbishment and partly to the take up of Suffolk Libraries Direct to renew or reserve items as well as for information.  There were over 534,000 remote visits to Suffolk Libraries in 2003/2004.
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