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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1 2 3 4
I recommend the following score for the overall evidence that this authority's public library position 3
statement and standards report demonstrated that the authority was implementing the

Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. !
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The authority has taken steps to ensure that its library service is evolving by establishing the "Transforming Surrey
Libraries" programme & projects. These are aimed at demonstrating that libraries deliver national and local priorities and
are intended to modernise library environments as well as to transform services.

The pilot one-stop shop at Staines library is testing the viability of libraries as a gateway to all County Council services
and is focussed closely on the authority's corporate agendas.

There is evidence of a range of external validation of the quality and value of library services as well as of user and
resident satisfaction with them. A number of consultations to establish local needs are described.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The statement provides evidence of a number of activities to promote an open, neutral and self-help culture in libraries.
These range from online reading and advice services to activities in local prisons and proposals for Project INSPIRE:
England to improve community access to resources. The 'Transforming Libraries Programme' is clearly intended to
improve the library service and seeks to increase joint working as well as to explore alternative ways of increasing public
value through commercial investment and through refocusing libraries more closely on community needs.

The library service has responded to "Framework for the Future" by setting up development teams focussed on
Framework objectives and has identified a specific service development budget. There is sound evidence that reading
activities are well-developed. The service hosts two formal Learndirect centres and attention has recently been given to
developing informal learning opportunities in a consistent way by rolling out a basic learning offer to all libraries.

Most library services are e-enabled and there are plans to introduce self-issue and online registration. Plans for capacity
building within the Community Services Division are convincing.

Strategies to tackle social exclusion seem from the evidence to be at an early stage: the pilot one-stop shop may offer
opportunities to extend access and consolidate the library service's position within the community as well as to tackle
exclusion in a more systematic way.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

In 2004 Surrey met 4 fewer of the 22 standards that were available in 2001 than it did in 2001. Performance against
6 standards has declined in the last three years - [PLS 9 (i), 9 (ii), 9 (iii), 12 (i), 17 and 18], while performance against
3 standards has improved - [PLS 6 (i), 11, 13 (i)].

While it seems likely that the authority will be able to achieve PLS 3 (ii), PLS 9 (iii) and PLS 14 (i) in the near future,
no convincing plans have been outlined to meet the remaining standards. The authority has indicated that it does not
intend to meet PLS 6 (i) even though by March 2004 it had provided sufficient devices to be within 12% of the target.

No evidence was provided about the children's quality standards [PLS 12, (ii), 13 (ii), 14 (ii) and 15 (ii)]. Children's
PLUS is scheduled for October/November 2004.

Local targets to improve services to priority groups other than children will require further development for the needs
of these groups to be effectively met.

End of sections for publication
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	Flas:    E3620
	Name: [Surrey]
	Assessor: [5]
	field_001:    3
	field_002: 1
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs    


The authority has taken steps to ensure that its library service is evolving by establishing the "Transforming Surrey Libraries" programme & projects.  These are aimed at demonstrating that libraries deliver national and local priorities and are intended to modernise library environments as well as to transform services. 

The pilot one-stop shop at Staines library is testing the viability of libraries as a gateway to all County Council services and is focussed closely on the authority's corporate agendas. 

There is evidence of a range of external validation of the quality and value of library services as well as of user and resident satisfaction with them.   A number of consultations to establish local needs are described.

                                                                              
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.  


The statement provides evidence of a number of activities to promote an open, neutral and self-help culture in libraries.   These range from online reading and advice services to activities in local prisons and proposals for Project INSPIRE: England to improve community access to resources.  The 'Transforming Libraries Programme' is clearly intended to improve the library service and seeks to increase joint working as well as to explore alternative ways of increasing public value through commercial investment and through refocusing libraries more closely on community needs.

The library service has responded to "Framework for the Future" by setting up development teams focussed on Framework objectives and has identified a specific service development budget.   There is sound evidence that reading activities are well-developed.   The service hosts two formal Learndirect centres and attention has recently  been given to developing informal learning opportunities in a consistent way by rolling out a basic learning offer to all libraries. 

Most library services are e-enabled and there are plans to introduce self-issue and online registration.   Plans for capacity building within the Community Services Division are convincing. 

Strategies to tackle social exclusion seem from the evidence to be at an early stage:  the pilot one-stop shop may offer opportunities to extend access and consolidate the library service's position within the community  as well as to tackle exclusion in a more systematic way.  
                                                                                
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.  


In 2004 Surrey met 4 fewer of the 22 standards that were available in 2001 than it did in 2001.   Performance against 6 standards has declined in the last three years -  [PLS 9 (i), 9 (ii), 9 (iii), 12 (i), 17 and 18], while performance against 3 standards has improved -  [PLS 6 (i), 11, 13 (i)].

While it seems likely that the authority will be able to achieve PLS 3 (ii), PLS 9 (iii) and PLS 14 (i) in the near future,  no convincing plans have been outlined to meet the remaining standards.  The authority has indicated that it does not intend to meet PLS 6 (i) even though by March 2004 it had provided sufficient devices to be within 12% of the target.

No evidence was provided about the children's quality standards [PLS 12, (ii), 13 (ii), 14 (ii) and 15 (ii)].   Children's PLUS is scheduled for October/November 2004.

Local targets to improve services to priority groups other than children will require further development for the needs of these groups to be effectively met.
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