Document 12

PUBLIC LIBRARY POSITION STATEMENT AND STANDARDS REPORT

2004
ASSESSMENT FORM

Swindon

E3901

Pearl Valentine

Approved

OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The authority clearly intends the library service to evolve and meet corporate agendas. Corporate Plans feed through to
Library Service Action Plans and inform individual appraisals. Leadership and Management training is provided for all
the Authority's top managers to ensure that service objectives are coordinated with Council objectives.

The additional resources which have been found to support the implementation of the Library Service's Action Plan
"Building the Business" provide evidence of the authority's commitment to the library service. The Position statement
shows that the library service demonstrates public value through increases in take-up and usage of services and through
customer satisfaction surveys. A range of consultation has been carried out with priority groups.

Plans for the future appear to be soundly built on the outcomes of a thoroughgoing service review and are clearly aimed
at putting the service in good shape for the future and being able to deliver good public value.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The authority has demonstrated that it is building an open, neutral and self-help culture in its libraries by removing some
of the existing barriers to service. It is particularly targeting hard to reach groups such as foster carers, teenage boys,
'looked after children' and ethnic minority groups. Most library services are available remotely and self-issue is being
piloted, to release staff time for further outreach.

As the authority has chosen to widen access to council information and services through kiosks in public places, library
service contributions to widening access to other Council services are limited, although a number of libraries host public
advice sessions and surgeries for other providers. The Statement shows determination to engage with the Council's
access agenda and all library staff receive equality and disability training.

There is evidence that informal learning is being fostered in all libraries, often in partnership with other organizations,
though formal links with the authority's Education Development Plan are not clearly shown.

Good evidence is provided of service transformation to meet "Framework for the Future" strategies, with focussed service
teams, and change management training. There are opportunities for staff to be involved in service decisions, to develop
and to improve their skills and qualifications.

There are good links throughout the statement between identified challenges and proposed priorities for action, while
evaluation appears to be strongly built into all proposed activities and developments.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

The authority has made excellent progress towards meeting the national public library standards since 2001.
Although 7 standards still remain to be met, plans to achieve standards 2(ii), 3 (ii), 13 (i) and 14 (i) indicate that these
are likely to be met within the near future. PLS 11 seems capable of being met within the medium term if current
developments continue. Achievement of PLS 12(i) appears rather more problematic and may need more radical
action in terms of re-prioritising stock purchase than is proposed in the statement. PLS 6 (ii) seems unlikely to be
met unless views change about the viability of Internet access in very small libraries, or unless these libraries are
replaced.

Local targets for services to priority groups are well-developed and have been further developed and extended in
2004/5.

End of sections for publication
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	Name: [Swindon]
	Assessor: [5]
	field_001:   3
	field_002:   3
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs    


The authority clearly intends the library service to evolve and meet corporate agendas.  Corporate Plans feed through to Library Service Action Plans and inform individual appraisals.  Leadership and Management training is provided for all the Authority's top managers to ensure that service objectives are coordinated with Council objectives. 

The additional resources  which have been found to support the implementation of the Library Service's Action Plan "Building the Business" provide evidence of the authority's commitment to the library service.   The Position statement shows that the library service demonstrates public value through increases in take-up and usage of services and through customer satisfaction surveys.    A range of consultation has been carried out with priority groups.

Plans for the future appear to be soundly built on the outcomes of a thoroughgoing service review and are clearly aimed    at putting the service in good shape for the future and being able to deliver good public value.
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.  


The authority has demonstrated that it is building an open, neutral and self-help culture  in its libraries by removing some of the existing barriers to service.  It is particularly targeting hard to reach groups such as foster carers, teenage boys, 'looked after children' and ethnic minority groups.   Most library services are available remotely and self-issue is being piloted, to release staff time for further outreach. 

As the authority has chosen to widen access to council information and services through kiosks in public places, library service contributions to widening access to other Council services are  limited, although a number of libraries host public advice sessions and surgeries for other providers.  The Statement shows determination to engage with the Council's access agenda and all library staff receive equality and disability training.

There is  evidence that informal learning is being fostered in all libraries, often in partnership with other organizations, though formal links with the authority's Education Development Plan are not clearly shown.

Good evidence is provided of service transformation to meet "Framework for the Future" strategies, with focussed service teams, and change management training.  There are opportunities for staff to be involved in service decisions, to develop and to improve their skills and qualifications. 

There are good links throughout the statement between identified challenges and proposed priorities for action, while evaluation appears to be strongly built  into all proposed activities and developments. 
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.   


The authority has made excellent progress towards meeting the national public library standards since 2001. Although 7 standards still remain to be met, plans to achieve standards 2(ii), 3 (ii), 13 (i) and 14 (i) indicate that these are likely to be met within the near future.    PLS 11 seems capable of being met within the medium term if current developments continue.  Achievement of PLS 12(i) appears rather more problematic and may need more radical action in terms of re-prioritising stock purchase than is proposed in the statement.   PLS 6 (ii) seems unlikely to be met unless views change about the viability of Internet access in very small libraries, or unless these libraries are replaced. 

Local targets for services to priority groups are well-developed and have been further developed and extended in 2004/5.
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