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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The library service is clearly embedded within the hierarchy of corporate plans. Of 7 Corporate Priorities in the Strategic
Plan, key ones for the library service are Education and Community. Last year's assessment referred to a cross-party
Working Group that was looking at library provision. This group reported in February 2004, and the Executive approved
its recommendations without amendment. These included confirmation of the resource requirements set out in Section
4 of last year's Position Statement, a recognition of the inadequacy of the current situation and a recognition of the
capital and revenue implications. A 10-year timescale, mirroring that of the Framework for the Future strategic vision,
has been set for delivering F4F requirements. In spite of a difficult budget settlement, there has been substantial
additional funding this year for bookstock, IT and stock processing. However, with continuing budget pressures, it will be
difficult to sustain the funding levels required to deliver identified improvements & to meet remaining public library
standards. Torbay has negotiated a LPSA with the government, and the library service is responsible for delivering 2 of
the 4 local targets - possibly the only library authority with this responsibility.

In the past 2 years, the service has been awarded a Charter Mark, CLS Quality Mark, and 4 projects have been awarded
Good Practice Exemplar status by SWMLAC. A high level of satisfaction is recorded for staff and some services; BVPI
119b has repeated its top quartile performance.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

A good analysis of strengths, constraints and challenges. Policies and practices cover both adults and children: policy
documents (which are in place for all key areas of service activity) are available via the web in order to inform the public
of what they can expect in these areas. There is a consistently strong emphasis on performance measurement and
evaluation, with several examples. Priorities and targets are clearly set out, and where appropriate interim and longer
term targets are given with timescales.

'Books, reading and learning' records 3 projects awarded Exemplar status by SWMLAC in 2003. There are a number of
activities to encourage participation in informal learning by all sections of the community. The library service contribution
to the EDP is clearly stated. Many services are accessible electronically, and a new LMS is scheduled for December
2004. Service involvement in e-govt. developments is demonstrated in corporate documents such as IEG3, and the
service is represented on the E-government and IT Strategy Group. 'Community and civic values' is strongly socially
inclusive. The service is seen within the Council as a market leader in customer service, and there is active participation
by service staff in a number of corporate customer-related working groups. There has been some additional staff
capacity this year, and the service is currently reviewing all its staffing, skills and training requirements. There are a
number of current partnerships, many of the them regional.

The injection last year of much-needed additional resource has clearly enabled a number of improvements to be made,
and this is reflected in the higher scores in four sections of this assessment compared with the assessment of the 2003
Statement. Many of the strengths documented in the Statement are recognised and acknowledged in the wider
corporate environment. Aspects of the service are highly valued by library users. A long-term vision is in place to meet
Framework for the Future requirements. It is encouraging to note the degree of political commitment to the service.
However, there are clear budgetary constraints, and continued timely progress against the vision is likely to remain a
challenge.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Torbay has met 18 out of 26 standards and part standards. However, 3 standards met in 2001 are no longer met.
PLS3i: shortfall will only be resolved through additional libraries and increase in opening hours of existing service
points. Bid to increase opening hours to be resubmitted for 2005/06; PLS3ii: little public interest if increase is at the

expense of existing core hours. Work being undertaken to look at appropriate pattern of opening hours;

PLS9: parts of this standard met at different times. Increase in purchasing power in 2004/05 should enable
improvement;

PLS11: LPSA target for Torbay, agreed by DCMS and ODPM, set to achieve upper quartile figure of 5548;

PLS12i: Low percentage of respondents to this question in PLUS survey so statistically unreliable figure. Increasing
investment in stock should enable improvement in this and PLS14i. PLS17 is expected to be met comfortably in
2004/05.

Local targets were set for all four specified groups. Most were achieved or exceeded. Some were partially achieved,
and others rescheduled.

End of sections for publication
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The library service is clearly embedded within the hierarchy of corporate plans.  Of 7 Corporate Priorities in the Strategic Plan, key ones for the library service are Education and Community.  Last year's assessment referred to a cross-party Working Group that was looking at library provision.  This group reported in February 2004, and the Executive approved its recommendations without amendment.  These included confirmation of the resource requirements set out in Section 4 of last year's Position Statement, a recognition of the inadequacy of the current situation and a recognition of the capital and revenue implications.   A 10-year timescale, mirroring that of the Framework for the Future strategic vision, has been set for delivering F4F requirements.  In spite of a difficult budget settlement, there has been substantial additional funding this year for bookstock, IT and stock processing.  However, with continuing budget pressures, it will be difficult to sustain the funding levels required to deliver identified improvements & to meet remaining public library standards.  Torbay has negotiated a LPSA with the government, and the library service is responsible for delivering 2 of the 4 local targets - possibly the only library authority with this responsibility. 

In the past 2 years, the service has been awarded a Charter Mark, CLS Quality Mark, and 4 projects have been awarded Good Practice Exemplar status by SWMLAC.   A high level of satisfaction is recorded for staff and some services; BVPI 119b has repeated its top quartile performance.
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future. 

A good analysis of strengths, constraints and challenges.  Policies and practices cover both adults and children:  policy documents (which are in place for all key areas of service activity) are available via the web in order to inform the public of what they can expect in these areas.  There is a consistently strong emphasis on performance measurement and evaluation, with several examples.  Priorities and targets are clearly set out, and where appropriate interim and longer term targets are given with timescales.   

'Books, reading and learning' records 3 projects awarded Exemplar status by SWMLAC in 2003.  There are a number of  activities to encourage participation in informal learning by all sections of the community.  The library service contribution to the EDP is clearly stated.  Many services are accessible electronically, and a new LMS is scheduled for December 2004.   Service involvement in e-govt. developments is demonstrated in corporate documents such as IEG3, and the service is represented on the E-government and IT Strategy Group.   'Community and civic values' is strongly socially inclusive.   The service is seen within the Council as a market leader in customer service, and there is active participation by service staff in a number of corporate customer-related working groups.   There has been some additional staff capacity this year, and the service is currently reviewing all its staffing, skills and training requirements.  There are a number of current partnerships, many of the them regional.     

The injection last year of much-needed additional resource has clearly enabled a number of improvements to be made, and this is reflected in the higher scores in four sections of this assessment compared with the assessment of the 2003 Statement.  Many of the strengths documented in the Statement are recognised and acknowledged in the wider corporate environment.  Aspects of the service are highly valued by library users.  A long-term vision is in place to meet Framework for the Future requirements.  It is encouraging to note the degree of political  commitment to the service.  However, there are clear budgetary constraints, and continued timely progress against the vision is likely to remain a challenge.   
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Torbay has met 18 out of 26 standards and part standards.  However, 3 standards met in 2001 are no longer met. 

PLS3i: shortfall will only be resolved through additional libraries and increase in opening hours of existing service points. Bid to increase opening hours to be resubmitted for 2005/06; PLS3ii: little public interest if increase is at the expense of existing core hours.  Work being undertaken to look at appropriate pattern of opening hours; 

PLS9: parts of this standard met at different times. Increase in purchasing power in 2004/05 should enable improvement; 

PLS11: LPSA target for Torbay, agreed by DCMS and ODPM, set to achieve upper quartile figure of 5548; 

PLS12i: Low percentage of respondents to this question in PLUS survey so statistically unreliable figure.  Increasing investment in stock should enable improvement in this and PLS14i.  PLS17 is expected to be met comfortably in 2004/05.   

Local targets were set for all four specified groups. Most were achieved or exceeded. Some were partially achieved, and others rescheduled.                                                                                        
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