Document 12

PUBLIC LIBRARY POSITION STATEMENT AND STANDARDS REPORT

2004
ASSESSMENT FORM

Tower Hamlets

Code E5020

Barry Walkinshaw

Approved

OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

Tower Hamlets has continued with its policy of developing Idea Stores as modern replacements for the traditional library
service with the second store opened in Chrisp Street in July 2004. The latter, as with the earlier Bow Store, is on target
to increase participation threefold. This re-branding of the service built around partnership funding and extensive public
consultation is creating the "community hubs" which are seen as core to the on-going development of Council priorities.
Commitment to the concept remains strong with a further Store planned for Whitechapel in 2005 and others at earlier
stages in the development process.

The response to the Idea Stores has significantly placed the library service at the heart of the wider corporate agenda.
The service appears to make key contributions to partnership working, community cohesion (for which the Council was
awarded Beacon status in 2003/04), learning and education; and increasingly e-government. |dea Stores are
dependent on significant partnership funding and appropriate revenue growth bids and it is hoped that the ambitious
programme can be sustained.

External validation mechanisms are well-established and feedback into the planning process.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The Idea Store concept is making a significant contribution to the implementation of Framework priorities and providing a
wide range of opportunities for innovative responses. However, there appears to be some difficulty in progressing this
agenda in the remaining legacy libraries, which are often poorly located, spatially inadequate and less appealing.

Development programmes are wide ranging, targeted and include both formal and informal learning opportunities with

accreditation as appropriate. Digital services, where demand is high, are expanding and the Idea Stores and People's
Network appear to have helped the service become more involved in the wider e-strategy although at what level is not

that clear.

Activities in support of community development are well-established and there are good links into the corporate customer
service strategy. A new staffing structure is responding to both the impact of the stores and the Framework although
again there seems less flexibility at the legacy libraries. Partnerships are soundly based across a number of key sectors
and a variety of evaluation measures are regularly used and acted upon. Current resources appear adequate to meet
the service's needs although the dependency on partnership funding to progress the store concept is an area of
uncertainty. As a result, a fund-raiser is to be retained

With the Idea Store concept, the library service is certainly making good head-way in Tower Hamlets and responding
well to public expectations. Growing this programme and in the meantime sustaining the other service elements are
the major challenge for the service.
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Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

Tower Hamlets met 18 of the 26 standards and part standards at March 2004. Of the 8 not met in 2004, 3 (38%)
were within 5% of the appropriate standard. These were PLS 9iii); PLS14i) and PLS 15i) all of which are to be
addressed through staff training.

With a population projected to grow at the rate of 5% p.a., the authority is faced with particular difficulties in meeting
PLS 3i) and PLS 11. For the former, even with Idea Stores open for 71 hours per week, progress against the
standard is projected to decline from 113 per 1000 pop. in 2003/04 to 108 in 2005/06 despite a potential real
increase in opening hours of 5.3%. A similar influence will apply to PLS 11 even though visitor levels will rise as the
Idea store concept is extended.

PLS 12i) is to be addressed through stock action policies and PLS 13ii) should improve as more PCs are allocated for
use by children between 4 - 6 p.m. weekdays. A review of the future of the mobile service will impact on PLS2.

Local targets were set and many achieved although a number do not appear challenging given the context of the
service.

End of sections for publication
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	field_002:                3
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs  


Tower Hamlets has continued with its policy of developing Idea Stores as modern replacements for the traditional library service with the second store opened in Chrisp Street in July 2004.  The latter, as with the earlier Bow Store, is on target to increase participation threefold.  This re-branding of the service built around partnership funding and extensive public consultation is creating the "community hubs"  which are seen as core to the on-going development of Council priorities. 
Commitment to the concept remains strong with a further Store planned for Whitechapel in 2005 and others at  earlier stages in the development process.

The response to the Idea Stores has significantly placed the library service at the heart of  the wider corporate agenda.   The service appears to make key contributions to partnership working, community cohesion (for which the Council was awarded Beacon status in 2003/04), learning and education; and increasingly e-government.   Idea Stores are dependent on significant partnership funding and appropriate revenue growth bids and it is hoped that the ambitious 
programme can be sustained.

External validation mechanisms are well-established and feedback into the planning process.
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.  


The Idea Store concept is making a significant contribution to the implementation of Framework priorities and providing a wide range of opportunities for innovative responses.  However, there appears to be some difficulty in progressing this agenda in the remaining legacy libraries, which are often poorly located, spatially inadequate and less appealing.

Development programmes are wide ranging, targeted and include both formal and informal learning opportunities with accreditation as appropriate.   Digital services, where demand is high, are expanding and the Idea Stores and People's Network appear to have helped the service become more involved in the wider e-strategy although at what level is not that clear. 

Activities in support of community development are well-established and there are good links into the corporate customer service strategy.   A new staffing structure is responding to both the impact of the stores and the Framework although again there seems less flexibility at the legacy libraries.   Partnerships are soundly based across a number of key sectors and a variety of evaluation measures  are regularly used and acted upon.  Current resources appear adequate to meet the service's needs although the dependency on partnership funding to progress the store concept is an area of uncertainty.   As a result, a fund-raiser is to be retained

With the Idea Store concept, the library service is certainly making good head-way in Tower Hamlets and responding  
well to public expectations.   Growing this programme and in the meantime sustaining the other service elements are 
the major challenge for the service.                       
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.


Tower Hamlets met 18 of the 26 standards and part standards at March 2004.  Of the 8 not met in 2004, 3 (38%) were within 5% of the appropriate standard.  These were PLS 9iii); PLS14i) and PLS 15i) all of which are to be addressed through staff training.

With a population projected to grow at the rate of 5% p.a., the authority is faced with particular difficulties in meeting PLS 3i) and PLS 11.   For the former, even with Idea Stores open for 71 hours per week, progress against the standard is projected to decline from 113 per 1000 pop. in 2003/04 to 108 in 2005/06 despite a  potential real increase in opening hours of 5.3%.    A similar influence will apply to PLS 11 even though visitor levels will rise as the Idea store concept is extended.

PLS 12i) is to be addressed through stock action policies and PLS 13ii) should improve as more PCs are allocated for
use by children between 4 - 6 p.m. weekdays. A review of the future of the mobile service will impact on PLS2.   

Local targets were set and many achieved although a number do not appear challenging given the context of the service.
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