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OVERALL ASSESSMENTS OF THE 2004 PUBLIC LIBRARY POSITION STATEMENT

1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

AND STANDARDS REPORT

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 3
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

Corporate restructuring has placed the library service in a division with cultural services, lifelong learning and
development, which provides good opportunities for the library service to contribute to corporate agendas such as e-
government, learning and improving customer services. However, the Statement indicates that, in its current financial
position, the authority does not consider cultural services, including the library service, to be a priority.

There is evidence that the library service is responding positively to this situation by extending its services through
partnerships and the use of volunteers, by actively seeking external funding and by co-locating services as opportunity
arises. Evidence from the most recent PLUS survey shows that user satisfaction is high, but no evidence of wider
consultation with residents and non-users, or of external validation of service quality to endorse public value, is
provided.

While plans are included to map learners' needs, evidence of research into other local needs is not apparent from the
Statement.
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Public Library Position Statements 2004
Assessment

Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

The authority has provided limited evidence that it intends to improve its library service. There are descriptions of
activities aimed at providing an open, neutral and self-help culture. For example, evidence is shown of the extension of
Internet access and learning opportunities to rural areas and traveller sites via the mobile library service as well as
building improvements to make libraries more attractive and accessible. Using volunteers to transport people to libraries
who otherwise would not be able to travel to use them is also shown as a development, but these activities are set
against a backdrop of limited budgets with little prospect of improvement. A strategic review is planned for 2004/05.

Strategies to implement "Framework for the Future" are in evidence: all libraries are Learndirect access points, with more
formal learning available through the Wokingham Learning Zone in the main library. A culture of reading is being
fostered through reading promotions and Reading Groups, including one for VIPs, while children's learning is assisted
through the network linking schools and libraries plus the development of Homework Clubs. A number of new posts
have been created through internal restructuring, focussing on increasing usage and developing services, but while staff
consultation and involvement are indicated, there appears to be limited focus on staff capacity building or leadership
development for the future.

File ref.: PLPSR Assess form 04 final

Page 4 of 11



User
Note
Cancelled set by User

User
Note
Rejected set by User


Public Library Position Statements 2004
Assessment

SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

The authority has made excellent progress towards meeting the national public library standards since 2001. There
is a contextual indicator against PLS 4, since the authority has no larger libraries. The score takes this into account.

There were significant improvements against PLS 9 (i) to 9 (iii). Further progress against PLS3(i) and 3(ii) depends
upon the availability of additional staffing, although the authority is considering how volunteers might be used to
enable opening hours to be extended within existing budget. There are proposals to extend the successful Sunday
and late evening opening to other libraries where there is public demand. Opening hours might be further extended
if provision of a new library at Finchampstead proves viable, making these standards achievable in the medium to
long term. Plans are in place to improve performance against PLS11, PLS 13(i) and PLS 18, which might lead to the
achievement of these standards in the longer term, but it seems unlikely that PLS 12 (i) and PLS 17 can be achieved
without additional expenditure on the stock fund.

Local targets for all four priority groups still require further development.

End of sections for publication
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	Flas:   E0306
	Name: [Wokingham]
	Assessor: [5]
	field_001:   2
	field_002:   3
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs        


Corporate restructuring has placed the library service in a division with cultural services, lifelong learning and development, which provides good opportunities for the library service to contribute to corporate agendas such as e-government, learning and improving customer services.  However, the Statement indicates that, in its current financial position, the authority does not consider cultural services, including the library service, to be a priority.

There is evidence that the library service is responding positively to this situation by extending its services through partnerships and the use of volunteers, by actively seeking external funding and by co-locating services as opportunity arises.   Evidence from the most recent PLUS survey shows that user satisfaction is high, but no evidence of wider consultation  with residents and non-users, or of external validation of service quality to endorse public value, is provided. 

While plans are included to map learners' needs, evidence of research into other local needs is not apparent from the Statement.
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.  


The authority has provided limited evidence that it intends to improve its library service.  There are descriptions of activities aimed at providing an open, neutral and self-help culture.  For example, evidence is shown of the extension of Internet access and learning opportunities to rural areas and traveller sites via the mobile library service as well as building improvements to make libraries more attractive and accessible.  Using volunteers to transport people to libraries who otherwise would not be able to travel to use them is also shown as a development, but these activities are set against a backdrop of limited budgets with little prospect of improvement.   A strategic review is planned for 2004/05.

Strategies to implement "Framework for the Future" are in evidence: all libraries are Learndirect access points, with more formal learning available through the Wokingham Learning Zone in the main library.   A culture of reading is being fostered through reading promotions and Reading Groups, including one for VIPs, while children's learning is assisted through the network linking schools and libraries plus the development of Homework Clubs.   A number of new posts have been created through internal restructuring, focussing on increasing usage and developing services, but while staff consultation and involvement are indicated, there appears to be limited focus on staff capacity building or leadership development for the future. 
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.   


The authority has made excellent progress towards meeting the national public library standards since 2001.  There is a contextual indicator against PLS 4, since the authority has no larger libraries.   The score takes this into account.

There were significant improvements against PLS 9 (i) to 9 (iii).  Further progress against PLS3(i) and 3(ii) depends upon the availability of additional staffing, although the authority is considering how volunteers might be used to enable opening hours to be extended within existing budget.   There are proposals to extend the successful Sunday and late evening opening to other libraries where there is public demand.    Opening hours might be further extended if provision of a new library at Finchampstead proves viable, making these standards achievable in the medium to long term.  Plans are in place to improve performance against PLS11, PLS 13(i) and PLS 18, which might lead to the achievement of these standards in the longer term, but it seems unlikely that PLS 12 (i) and PLS 17 can be achieved without additional expenditure on the stock fund.

Local targets for all four priority groups still require further development. 
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