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1. The gquality of the evidence that authorities are providing excellent policies and practice to implement Framework for the Future,

in line with local needs

Assessors are asked to provide their own subjective, professional judgement of the evidence in the public library position
statement and standards report that the authority is providing policies and practice to implement Framework for the Future, in

line with local needs and the corporate vision.

They should base their judgement on the published assessment framework.

The evidence of policies and
practice was weak, and the
policies and practices
themselves, were weak.

The evidence of policies and
practice, and the policies
and practices themselves,
were fair.

The evidence of policies and
practice, and the policies
and practices themselves,
were good.

The evidence of policies and
practice, and the policies and
practices themselves, were
excellent.

1

2

3

I recommend the following score for the overall evidence that this authority's public library position

statement and standards report demonstrated that the authority was implementing the
Framework for the Future, in line with local needs and the corporate vision.
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Public Library Position Statements 2004
Assessment

2. Public Library Standards

Assessors are asked to consider the authority's response to the public library standards at March 31% 2004. Assessors should
take into account the number of national standards met at March 31 2004, the progress in meeting the national standards since
March 2001, the distance from the standards measure for any standards not met at March 31% 2004, and the progress in setting
and meeting local standards at March 31% 2004. Assessors should base their judgement on the published assessment
framework, using the weighting for the individual section scores in coming to this overall score.

The public library position The public library The public library position The public library position
statement and standards position statement and statement and standards statement and standards report
report demonstrated a weak | standards report report demonstrated a good | demonstrated an excellent
response to the Public Library | demonstrated a fair response to the Public response to the Public Library
Standards, (national and response to the Public Library Standards, (national | Standards, (national and local)
local) Library Standards, and local)
(national and local)
1 2 3 4

I recommend the following score for the evidence of this authority’s
response to the public library standards as at March 31 2004, including
local targets, progress since national standards were introduced in January 2001. 2
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Public Library Position Statements 2004
Assessment

SECTION 1 - COMMENTS ON THE PUBLIC LIBRARY POSITION STATEMENT AND

STANDARDS REPORT

Assessors are asked to give their overall assessment of the Public Library Position Statement and Standards Report as a focussed document
demonstrating progress by the authority in shaping and delivering its services in response to the strategies in Framework for the Future, in line
with local needs and the corporate vision. They should consider the extent to which the Statement is realistic and developmental; the nature of
the evidence that the service developments are achievable in managerial and resource terms; and the extent to which the authority has
demonstrated that it is aspiring to achieve excellence in the provision of its public library service. They should base their judgement on the
published assessment framework.

Corporate

vision and

ambition

Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure
that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and
identifying and meeting local needs

The library service is currently undergoing internal review and is the subject of Corporate Scrutiny to determine its future
direction and development, with a view to delivering public value. There are good structural links between libraries and
learning. Clear links are also demonstrated between the Community Strategy, the Corporate Vision and the library
service's vision, with soundly-based plans for an evaluation structure for library services. Library service plans indicate
that the service intends to improve public value through partnerships and by co-locating services.

Other than the PLUS survey and a recent Citizens Panel, however, the statement provides limited evidence of customer
consultation and present satisfaction. Council commitment to the service is unclear. Proposed increases in funding in
2003/04 to improve library service opening hours and stock were later taken back as budget savings. While future plans
and proposals seem to offer a sound basis for development, the statement provides limited evidence of the service's
ability to deliver.
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Response to

strategies in
Framework for

the Future

Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self
help culture, to improve its library service, and to implement the strategies in Framework for the Future, including
pursuing existing strategies mirroring those in Framework for the Future.

There is some evidence that the authority is seeking to provide an open, neutral and self-help culture through initiatives
such as the Yortime website and the York card for libraries and leisure, while the York Citizens Panel has been used to
good effect to highlight library service issues. Partnership working is enabling services to be targeted at potentially
excluded groups such as travellers and "Looked-after children".

The library service has responded to Framework for the Future by structuring its management team to focus upon
Framework themes and by developing a number of reading and learning initiatives, often in partnership with other
departments and organizations. Many library services are e-enabled and available remotely, but there is little evidence
in the statement that the service is removing barriers to library use, while plans to tackle issues of image and attitudes
are still at an early stage. Links to the Councils' customer strategies are not strongly drawn.

Plans for development throughout the statement are ambitious and clearly linked to Framework themes, but
implementation appears to await the outcome of the present internal review and Member Scrutiny, the results of which
are as yet unknown.
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SECTION 2 - COMMENTS ON PUBLIC LIBRARY STANDARDS

Assessors are asked to consider the authority's approach to meeting the public library standards, including evidence that the authority is
demonstrating realism and effectiveness in relation to the availability of resources. They should base their judgement on the published

assessment framework.

Response to public
library standards at
March 31 2004
(PLS 1 to 18 less
PLS 10 and PLS 16,

plus local targets)

Comment on the extent to which the authority is meeting the national public library standards and local targets at
March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001.
Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1. Also note any standards
where the authority has made significant progress towards the target since 2001, but has not yet met the standard.

The library service has made excellent progress towards meeting the national public library standards since 2001.

It seems likely that standards PLS 9(ii), 9 (iii) and 14 (i) are capable of being met within the near future, and while
achievement of PLS 11 is still some way off, there has been improvement in performance against the standard.
Plans are in place to ensure that measurement of visitor numbers is robust and reliable. The authority has proposed
convincing plans to identify causes of, and reverse an apparent decline in, performance against PLS 12 (i) and 13(i)
and plans for progress to meet PLS 18 seem sound and achievable.

It is disappointing therefore that last year's plans to increase funding to improve the service's performance against
PLS 1(ii), 3 (i) and 17 did not come to fruition: it seems unlikely that these standards can be met without additional

financial resources.

Local targets to improve services to priority groups are developing, but some closer targeting is required.

End of sections for publication
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	Assessor: [5]
	field_001:   2
	field_002:   2
	field_101: Comment on the extent to which the Statement shows that the authority as a corporate body has taken steps to ensure that its library service is evolving, is responding well to the authority's corporate agendas, focusing on public value, and identifying and meeting local needs        

The library service is currently undergoing internal review and is the subject of Corporate Scrutiny to determine its future direction and development, with a view to delivering  public value.  There are good structural links between libraries and learning.   Clear links are also demonstrated between the Community Strategy, the Corporate Vision and the library service's vision, with soundly-based plans for an evaluation structure for library services.   Library service plans indicate that the service intends to improve public value through partnerships and by co-locating services.

Other than the PLUS survey and a recent Citizens Panel, however, the statement provides limited evidence of customer consultation and present satisfaction.   Council commitment to the service is unclear.   Proposed increases in funding in 2003/04 to improve library service opening hours and stock were later taken back as budget savings.  While future plans and proposals  seem to offer a sound basis for development, the statement provides limited evidence of the service's ability to deliver. 
	field_102: Comment on the extent to which the authority has provided evidence that it is seeking provide an open, neutral and self help culture, to improve its library service, and to implement the strategies in Framework for the Future, including pursuing existing strategies mirroring those in Framework for the Future.  


There is some evidence that the authority is seeking to provide an open, neutral and self-help culture through initiatives such as the Yortime website and the York card for libraries and leisure, while the York Citizens Panel has been used to good effect to highlight library service issues.  Partnership working is enabling services to be targeted at potentially excluded groups such as travellers and "Looked-after children".

The library service has responded to Framework for the Future by structuring its management team to focus upon Framework themes and by developing a number of reading and learning initiatives, often in partnership with other departments and organizations.   Many library services are e-enabled and available remotely, but there is little evidence in the statement that the service is removing barriers to library use, while plans to tackle issues of image and attitudes are still at an early stage.   Links to the Councils' customer strategies are not strongly drawn. 

Plans for development throughout the statement are ambitious and clearly linked to Framework themes, but implementation appears to await the outcome of the present internal review and Member Scrutiny, the results of which are as yet unknown. 
	field_201: Comment on the extent to which the authority is meeting the national public library standards and local targets at March 31st 2004, and the extent of the progress the authority has made to meet the standards since March 2001. Note any contextual indicators, such as the provision of mobile libraries in relation to PLS 1.   Also note any standards where the authority has made significant progress towards the target since 2001, but has not yet met the standard.   


The library service has made excellent progress towards meeting the national public library standards since 2001.     It seems likely that standards PLS 9(ii), 9 (iii) and 14 (i) are capable of being met within the near future, and while achievement of PLS 11 is still some way off, there has been improvement in performance against the standard.   Plans are in place to ensure that measurement of visitor numbers is robust and reliable.  The authority has proposed convincing plans to identify causes of, and reverse an apparent decline in, performance against PLS 12 (i) and 13(i) and plans for progress to meet PLS 18 seem sound and achievable.

It is disappointing therefore that last year's plans to increase funding to improve the service's performance against PLS 1(ii), 3 (i) and 17 did not come to fruition:  it seems unlikely that these standards can be met without additional financial resources. 

Local targets to improve services to priority groups are developing, but some closer targeting is required.
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